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1.0 INTRODUCTION 
1.1 Event Overview 
The Cottesloe Hullabaloo Street Festival is an annual community engagement which began in 
2009. November 9th will see a range of local produce, arts and craft, music and much more 
mix with specialised retailers, restaurants and businesses as the community comes together 
to boast a family day out on the leafy streets of Cottesloe.  

 
1.2 Event Information 

Date: Saturday 9th November, 2013 
Time: 09.00am – 5.00pm 
Venue: Napoleon & Station Streets, Cottesloe WA 
Number of Patrons: Estimated 5,000 
Number of Security: 2 roving 
Number of Portable Toilets: 5 (including 1x disabled) 
 

1.3 What is Risk Management 
Risk is generally defined as an assessment of the likelihood of some adverse event occurring 
and the possible consequences of this event. As the consequences of an adverse event may 
include an inability to meet stakeholder and customer requirements, financial loss, 
organisational or political embarrassment, operational disruption, legal problem, etc., it is 
important that management policies, procedures and practices are in place to minimise the 
Organisation’s exposure to risk. 

 
A Risk Management Plan (RMP) is therefore developed to assist in identifying and 
eliminating or controlling potential risks associated with the event. The control of the 
identified risks is crucial to the overall strategy and assists the organisers and stakeholders 
to understand the event. 

 
 
2.0 RISK MANAGEMENT PROCESS 

The Cottesloe Hullabaloo is a great community event which presents at the start of the 
summer season. 
This RMP develops and prioritises safety strategies for event day in order to ensure the safety 
and enjoyment of those attending the festival. 

2.1 Establish a context 
This is a strategic, organisational and Risk Management context in which the Risk 
Management Process of the Organisation will take place. Criteria against which Risk will be 
evaluated should be established and the structure of the analysis defined. 
2.2 Identify Risks 
This is the identification of what, why and how things can arise as the basis for further 
analysis. 
2.3 Analyse Risk 
This is the determination of existing controls and the analysis of Risks in terms of 
consequence and likelihood in the context of those controls. This analysis should consider 
the range of potential consequences and how likely those consequences are to occur. 
Consequence and likelihood may be combined to produce an estimated level of Risk. 
2.4 Evaluate Risk 
This is a comparison of estimated Risk levels against ore-established criteria. This enables 
Risks to be ranked to identify management priorities. If the level of the Risk established is 
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low, then Risk may fall into an acceptable category and further treatment may not be 
required. 
2.5 Treat Risk 
Lower priority Risks may be accepted and monitored. For other Risks the Organisation is 
required to develop and implement a specific Risk Management plan including funding 
considerations. 
2.6 Monitor and Review 
This is the monitoring, oversight and review of the performance of the Risk Management 
system and any changes that might affect it. Monitoring and Review occurs concurrently 
throughout the Risk Management Process. 
2.7 Communicate and Consult 
Appropriate communication and consultation with internal and external stakeholders 
should at each stage of the Risk Management Process as well as on the process of a whole. 

 
3.0 ANALYSE AND EVALUATE RISKS 

To quantify the level of risk, the Risk Register document identifies and assesses individual risk 
elements plausible at the Cottesloe Hullabaloo Street Festival. This initial identification will be 
continually reviewed and updated as Event planning and policies are refined and/or altered. 
 
Definitions for consequences, likelihood and the risk rating descriptors are defined in the 
tables below; 
 

3.1 Likelihood 
Likelihood Table 

Descriptor Description of Likelihood 

Almost Certain 
The event will occur frequently. Strong likelihood of future re-occurrence. 
The event may occur a number of times during each event. 

Likely 
The event is expected to occur on a regular basis. Anecdotal evidence to show medium frequency. 
Considerable opportunity exists for risk of this nature. 
The event may occur once every event. 

Possible 
These events occur infrequently with some reasonable opportunity for occurrence. This event has 
occurred in the event before. 
The event may occur once every 2-5 years. 

Unlikely 
The event has occurred at other events before. Very few recorded or known events. Some opportunity 
to occur. May occur only in exceptional circumstances. 
The event may occur every 5-10 events. 

Rare 
No recorded events or little opportunity for occurrence. Never heard of, not expected to occur. 
Almost impossible – has not occurred before. 

 
3.2 Consequence 

Consequence Table 

Consequence 
Description 

Injury Environment Financial Loss 

Insignificant Minor Injury 
Little or No Environmental 
Impact 

<$500.00 

Minor First Aid Treatment Small and/or Localised Impact $501 - $2,000 

Moderate Medical Treatment Injury 
Substantial Environmental 
Impact 

$2,001 - $5,000 

Major 
External Services Required 
(Ambulance, Hospital 
treatment) 

Serious Environmental Impact $5,001 - $20,000 

Catastrophic 
Fatality or Permanently 
Disabling Injury 

Disastrous and/or Widespread 
Environmental Impact 

>$20,001 
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3.3 Risk Rating 
Risk Assessment Matrix 

 Consequence 
Insignificant Minor Moderate Major Catastrophic 

L
ik

e
li

h
o

o
d

 

Almost Certain 
 

HIGH HIGH EXTREME EXTREME EXTREME 

Likely 
 

MEDIUM HIGH HIGH EXTREME EXTREME 

Possible 
 

LOW MEDIUM HIGH EXTREME EXTREME 

Unlikely 
 

LOW LOW MEDIUM HIGH EXTREME 

Rare 
 

LOW LOW MEDIUM HIGH HIGH 

 
3.4 Risk Rating 

Residual Risk Management 
Risk Priority Table 
Risk Level Priority Description Responsibility 

Extreme 1 
Risks that significantly exceeds the risk acceptance threshold and 
need urgent and immediate attention to not proceed or redesign. 

CIC Events Management 

High 2 

Risks that exceed the risk acceptance threshold and require 
proactive management. Includes risks for which proactive actions 
have been taken, but further risk reduction is impracticable. 
Active monitoring is required and consultation with the Event 
Manager. Actions will be checked by Event Manager. 

CIC Events Management & 
Event Manager 

Medium 3 
Risks that lie on the risk acceptance threshold and require active 
monitoring. 

Event Manager 

Low 4 
Risks that are below the risk acceptance threshold and do not 
require active management. Will require localised control 
measures. 

Event Manager & Stall 
Holders 
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RISK ASSESSMENT RECORD 
 Inherent Risk (1)  Residual Risk (2)  

Task Hazard/Aspect Un-Wanted Event 

C
o

n
se

q
u

e
n

ce
 (1

) 

L
ik

e
lih

o
o

d
 (1

) 

L
e

v
e

l (1
) 

R
a

n
k

 (1
) 

Existing Controls 

C
o

n
tro

l 
E

ffe
ctiv

e
n

e
ss (2

) 

C
o

n
se

q
u

e
n

ce
 (2

) 

L
ik

e
lih

o
o

d
 (2

) 

L
e

v
e

l (2
) 

R
a

n
k

 (2
) 

Risk Control 
Owner 

Event 
Management 

Event oversight and 
coordination 

Poor coordination, resources 
incorrectly deployed, lack of 
event oversight and review 

4
 - M

ajo
r 

C
 - P

o
ssib

le 

E
xtrem

e 

 Event Manager, Procott Liaison, 
event management plan 

 2
 – M

in
o

r 

D
 - U

n
lik

ely 

L
o

w
 

 CIC 

Event 
Management 

Traffic Management 
Plan 

Vehicle vs. Vehicle, vehicle vs. 
pedestrian. Napoleon Street and 
Station Street congestion as 
well as car parks. Poor 
organisation and confusion 
resulting in the impression of a 
poorly orchestrated event. 

4
 – M

ajo
r 

C
 –

 P
o

ssib
le 

E
xtrem

e 

 Review traffic management 
plan in consultation with Town 
of Cottesloe. 
Road closures in place prior to 
start of event, with advertising 
in area. Reduced speed limit on 
surrounding streets and 
designated pedestrian only 
areas/walkways. 

 4
 – M

ajo
r 

D
 – U

n
lik

ely 

H
igh

 

 CIC 

Event 
Management 

New Event Manager Potential loss of existing event 
knowledge and functioning. 

3
 – M

o
d

erate 

C
 –

 P
o

ssib
le 

H
igh

 

 Need for effective changeover, 
good verbal and written 
communication with Procott. 
Written record of event 
management functions for the 
future. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 Procott 

Event 
Management 

Operations & 
Emergency Evacuation 
Plans 

Emergency Evacuation plans 
and procedures are not 
developed, documented, 
practiced or reviewed. 

4
 – M

ajo
r 

C
 –

 P
o

ssib
le 

E
xtrem

e 

 Operations documented by 
Event Manager and CIC. 
Emergency Evacuation Plan 
documented by CIC and 
supplied to Town of Cottesloe 
and all stall holders. 

 4
 – M

ajo
r 

D
 – U

n
lik

ely 

H
igh

 

 CIC 

Event 
Management 

Licenses & Hire 
Agreements 

Non-compliance (licencing), 
lack of clarity in roles of sub-
contractors, limits to authority, 
escalation of issues. 

3
 – M

o
d

erate 

C
 –

 P
o

ssib
le 

H
igh

 

 CIC Events controls as part of 
Event Manager role. 

 2
 – M

in
o

r 

D
 – U

n
lik

ely 

L
o

w
 

 CIC 
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Event 
Infrastructure 

Marquee Erection Erection of marquees in 
incorrect or unauthorised 
location 

1
 – in

sign
ifican

t 

C
 –

 P
o

ssib
le 

L
o

w
 

 Site map produced with exact 
location of all infrastructure 
and Event Manager on site for 
installation. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC 

Event 
Infrastructure 

First Aid Post Inadequate supplies and 
equipment for emergency care. 

3
 – M

o
d

erate 

C
 –

 P
o

ssib
le 

H
igh

 

 Royals provides schedule of 
location and resources. 

 3
 – M

o
d

erate 

D
 – U

n
lik

ely 

M
ed

iu
m

 

 CIC 

Event 
Infrastructure 

Multiple activities 
requiring additional 
power 

Fire caused by electrical 
installations 

4
 – M

ajo
r 

C
 –

 P
o

ssib
le 

E
xtrem

e 

 An electrician will be onsite to 
walk through all additional 
electrical setups and will ensure 
all cables are laid correctly and 
tagged. The contractors 
responsible for set up of all 
cables will also ensure all cables 
are safely laid using cable trays 
as well as ensuring generators 
are in safe condition and only 
the correct amount of power is 
being drawn from each circuit. 

 2
 – M

in
o

r 

E
 –

 R
are 

L
o

w
 

 CIC & Electrician 

Event 
Infrastructure 

Rigging of extra 
structures 

Marquee collapse 5
 – C

atastro
p

h
ic 

D
 – U

n
lik

ely 

E
xtrem

e 

 All marquees will be 
constructed by contractors with 
expertise in marquee 
construction and stability. 
Marquees will be stabilised and 
secured by sturdy weights. All 
marquees will be checked by 
the Event Manager before being 
deemed safe for use. 

 5
 – C

atastro
p

h
ic 

E
 –

 R
are 

H
igh

 

 CIC & Contractor 

Event 
Infrastructure 

Power Power Failure 1
 – In

sign
ifican

t 

C
 –

 P
o

ssib
le 

L
o

w
 

 An electrician will be on site to 
walk though all additional 
electrical setups and will ensure 
the correct amount of power is 
being drawn from the 
generators and power outlets. 
Backup generators will be on 
standby in the case of power 
failure. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC & Electrician 
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Attendees Power Cable Hazards 2
 – M

in
o

r 

D
 – U

n
lik

ely 

L
o

w
 

 All cables will be contained in 
cable trays. 

 2
 – M

in
o

r 

D
 – U

n
lik

ely 

L
o

w
 

 CIC & Electrician 

Attendees Crowd Control Congestion. Injury to 
spectators. Family event with 
children in attendance. Persons 
straying out of licence areas 
with alcohol. 

2
 – M

in
o

r 

C
 –

 P
o

ssib
le 

M
ed

iu
m

 

 Crowd Control Security to assist 
with congestion. Bunting to be 
used to create boundary for 
licensed alcohol service area. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC 

Attendees Lost Children Lost children 1
 – In

sign
ifican

t 

A
 – A

lm
o

st C
ertain

 

H
igh

 

 Lost children/ information tent 
to be erected with volunteers to 
assist. MC to announce lost 
children to crowd. 

 1
 – In

sign
ifican

t 

B
 – L

ik
ely

 

M
ed

iu
m

 

 CIC 

Attendees Catering Food poisoning 2
 – M

in
o

r 

D
 – U

n
lik

ely 

L
o

w
 

 Food will be available from 
existing restaurants and cafes 
as well as local retailer food 
stalls. All food vendors must 
abide by Health Laws and 
provide documentation. 

 2
 – M

in
o

r 

D
 – U

n
lik

ely 

L
o

w
 

 CIC & Vendors 

Staff & 
Volunteers 

Briefing Unwanted and unsafe 
behaviours and practices. 

1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 Direction from Event Manager. 
Matching more confident and 
experienced staff/ volunteers 
with less experienced 
volunteers where possible. 
Minimum age for volunteers 
and staff is 18. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC 

Staff & 
Volunteers 

Communication systems Inability to summon assistance 
when required and report 
issues/relevant information. 

3
 – M

o
d

erate 

D
 – U

n
lik

ely 

M
ed

iu
m

 

 All staff and volunteers to be 
issued a contact list. Volunteers 
to have one point of contact for 
emergencies and a location 
(Info Tent/Medical) to report 
to. 

 2
 – M

in
o

r 

D
 – U

n
lik

ely 

L
o

w
 

 CIC 
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Staff and 
Volunteers 

Accreditation and 
identification 

Inability to identify volunteers 
and staff 

1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 Clearly identify volunteers for 
attendees, vendors and staff. 
Communicate to public the 
identification of all volunteers 
and staff. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC 

Attendees Parking Congestion in surrounding 
streets and car parks 

1
 – In

sign
ifican

t 

C
 –

 P
o

ssib
le 

L
o

w
 

 Liaison with Town of Cottesloe. 
Approvals in place including 
Traffic Management Plan. 
Traffic wardens in place and 
map of area distributed to 
public. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC & Town of 
Cottesloe 

Attendees Parking Lack of event parking 1
 – In

sign
ifican

t 

C
 –

 P
o

ssib
le 

L
o

w
 

 Public are being encouraged to 
catch the train to the event. 
Rangers provided by the council 
will be available to assist with 
parking and traffic flow. 
Stallholder’s ad vendors will 
park on the PTA ground 
supplied by Town of Cottesloe. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC & Town of 
Cottesloe 

Attendees Entries and exits Congestion, risk of injury, 
impact on emergency vehicle 
access 

4
 – M

ajo
r 

D
 – U

n
lik

ely 

H
igh

 

 There are multiple points of 
entry for the festival, but the 
main areas of access will be 
from the train line, the Station 
Street parking and Curtin 
Avenue parking. First Aiders 
are on site in case of emergency. 
There is access from both ends 
of Napoleon Street and access 
to the centre of each street is 
available through Clapman and 
De Nardi Lanes. 

 4
 – M

ajo
r 

D
 – U

n
lik

ely 

H
igh

 

 CIC 
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Attendees Alcohol Consumption Drunken and disorderly 
persons. Can cause harm to 
themselves, others and 
property 

4
 – M

ajo
r 

D
 – U

n
lik

ely 

H
igh

 

 There are no ETP permits for 
the 2013 event. Elba’s and Van’s 
have freely available drinking 
water and will ensure that 
people who appear intoxicated 
are refused alcohol service. 
They are also to comply with all 
RSA standards, which assist 
with preventing drunken and 
disorderly behaviour. The 
prime operation of the festival 
is Saturday during the day from 
09.00am – 5.00pm. Security will 
be roving. 

 4
 – M

ajo
r 

D
 – U

n
lik

ely 

H
igh

 

 CIC & Vendors 

Environmental Live Music Noise nuisance caused to 
residents and neighbouring 
businesses 

1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 There will only be non-
amplified buskers and 
performers on site this year. 
The Event Manager will be the 
point of contact for any 
complaints. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC 

Environmental Litter Excessive litter remaining post 
event 

3
 – M

o
d

erate 

C
 –

 P
o

ssib
le 

H
igh

 

 Ensure that a litter pick is pre-
arranged and undertaken by 
event site cleaners immediately 
after the event. The council to 
assist with rubbish disposal will 
provide extra bins. We will 
liaise with the council to ensure 
festival area is left in a clean 
condition. Bins will be rotated 
throughout the day to manage 
the waste. 

 3
 – M

o
d

erate 

D
 – U

n
lik

ely 

M
ed

iu
m

 

 CIC 

Operation/ 
Crowd Safety 

Crowd Management Pinch points; overcrowding; 
potential conflict re: entry to 
event 

1
 – In

sign
ifican

t 

C
 –

 P
o

ssib
le 

L
o

w
 

 Security staff on hand for crowd 
control. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC & Security 
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Operation/ 
Crowd Safety 

Very wet/ stormy 
Weather 

Public and staff may slip over; 
ground damaged 

4
 – M

ajo
r 

D
 – U

n
lik

ely 

H
igh

 

 Marquees will protect much of 
the festival area. All cables will 
be protected from water from 
cable trays and connection 
casing. There are exiting 
awnings on both sides of 
Napoleon Street, which will 
protect the public from 
inclement weather. Being held 
in Summer, wet and stormy 
weather is not likely. 

 3
 - M

o
d

erate 

D
 – U

n
lik

ely 

M
ed

iu
m

 

 CIC 

Operation/ 
Crowd Safety 

Excessively Hot Weather Patrons become dehydrated or 
have heat stroke 

4
 – M

ajo
r 

C
 –

 P
o

ssib
le 

E
xtrem

e 

 With plenty of shade structures 
as well as vendors providing 
water and first aid on hand, the 
likelihood of heat stroke, 
dehydration or fainting is very 
limited. 

 4
 – M

ajo
r 

D
 – U

n
lik

ely 

H
igh

 

 CIC 

Operation/ 
Crowd Safety 

Public Address System Catches fire or electrocutes 3
 – M

o
d

erate 

E
 –

 R
are 

M
ed

iu
m

 

 The PA system will be station 
inside the presenter’s marquee 
where the public will not have 
access to the system or cabling. 
Any cables will be contained in 
a cable tray. Electrician on hand 
to assist if required. 

 3
 – M

o
d

erate 

E
 –

 R
are 

M
ed

iu
m

 

 CIC & Electrician 

Operation/ 
Crowd Safety 

Public Address System Trip over cables 3
 – M

o
d

erate 

E
 –

 R
are 

M
ed

iu
m

 

 The PA system will be station 
inside the presenter’s marquee 
where the public will not have 
access to the system or cabling. 
Any cables will be contained in 
a cable tray. Electrician on hand 
to assist if required. 

 3
 – M

o
d

erate 

E
 –

 R
are 

M
ed

iu
m

 

 CIC & Electrician 

Operation/ 
Crowd Safety 

Moving Vehicles Injuries caused by moving 
vehicles 

3
 – M

o
d

erate 

E
 –

 R
are 

M
ed

iu
m

 

 Vehicle movement is kept to a 
minimum. Area isolated by 
barriers to keep public away 
from moving exhibits. 
Mandatory 5km/h speed limit 
with hazard lights on. First Aid 
is on site if required. All 
vehicles will be off site prior to 
the opening of the event. 

 3
 – M

in
o

r 

E
 –

 R
are 

L
o

w
 

 CIC 
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Other Toilets Not enough toilets 2
 – M

in
o

r 

C
 –

 P
o

ssib
le 

M
ed

iu
m

 

 Cafes already have existing 
toilets. 5 extra toilets including 
a disabled cabin will be 
provided and clearly signed, 
with cleaners attending 
throughout the day. 

 1
 – In

sign
ifican

t 

D
 – U

n
lik

ely 

L
o

w
 

 CIC & Toilet 
Contractor 

Other First Aid Minor injuries – insect bites, 
heat stroke, general accidents 

2
 – M

in
o

r 

C
 –

 P
o

ssib
le 

M
ed

iu
m

 

 Provision of adequate First Aid 
cover. 

 2
 – M

in
o

r 

C
 –

 P
o

ssib
le 

M
ed

iu
m

 

 CIC & Royals 

Other First Aid Heat Exposure and sunburn 4
 – M

ajo
r 

C
 –

 P
o

ssib
le 

E
xtrem

e 

 Provision of First Aid cover. 
There are numerous general 
seating locations with shade 
cover. All stall holders are 
covered by wither umbrellas or 
marquees to minimise the 
chance of heat exposure. First 
Aid will have free sun cream 
available. 

 4
 – M

ajo
r 

D
 – U

n
lik

ely 

H
igh

 

 CIC & Royals 

Other First Aid Dehydration 3
 – M

o
d

erate 

C
 –

 P
o

ssib
le 

H
igh

 

 The Albion Hotel, Lamont’s 
Cottesloe and all the existing 
vendors in the festival area will 
provide free tap water. First Aid 
will be available to treat any 
sever cases of dehydration. 

 3
 – M

o
d

erate 

D
 – U

n
lik

ely 

M
ed

iu
m

 

 CIC, vendors & 
Royals 
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SITE MAP 
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EMERGENCY EVACUATION PLAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legend: 
    
 

 Evacuation Meeting Point 

  
 Pedestrian Route 
  

 Road crossing managed by 
 evacuation wardens 
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TOILET & GENERATOR SITE MAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Post Office 

Legend: 
  

 Genset location 
  
 Portable Toilets 
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STALL HOLDER & VENDOR PARKING
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