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11

1.2

8.24

DECLARATION OF MEETING OPENING/ANNOUNCEMENT OF VISITORS

The Chief Executive Officer opened the meeting opened at 4:00pm.

ACKNOWLEDGEMENT OF COUNTRY

| would like to begin by acknowledging the Whadjuk Nyoongar people, Traditional
Custodians of the land on which we meet today, and pay my respects to their Elders
past and present. | extend that respect to Aboriginal and Torres Strait Islander
peoples here today.

APPOINTMENT OF A PRESIDING MEMBER

The CEO advised that he had received one written nomination from Cr Masarei.
The CEO called for further nominations.

There being no further nominations, the CEO declared Cr Masarei elected as
Presiding Member (unopposed).

Cr Masarei assumed the Chair at 4:02pm and welcomed guests to the meeting.
The Presiding Member advised that Item 8.2.4 would be considered first and then

return to the order of business as per the agenda.

AUDIT REPORT 2021/22

NOTE: Documents provided by the Auditors were tabled.

Mr Hoang summarised the key points in the audit report and responded to questions.

Ms Raniga entered the meeting at 4:11pm.

Mr Hoang, Ms Raniga and Ms Anthony left the meeting at 4:48pm.

DISCLAIMER
The Presiding Member drew attention to the Town’s Disclaimer.
ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

The Presiding Member announced that the meeting is being recorded, solely for the
purpose of confirming the correctness of the Minutes.

ATTENDANCE

Members

Cr Paul MacFarlane Elected Member
Cr Craig Masarei Elected Member
Cr Brad Wylynko Elected Member
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8.1

Officers

Mr Matthew Scott Chief Executive Officer

Mr Shane Collie Director Corporate Services and Governance
Ms Lauren Davies Finance Manager

Ms Irene Wai Shan Au-Yeung Assistant Finance Manager
Ms Mary-Ann Winnett Governance Coordinator
Visitors

Alveena Anthony Ernst & Young

Michael Hoang Office of the Auditor General
Nayna Raniga Office of the Auditor General
Apologies

Nil.

DECLARATION OF INTERESTS
Nil.
CONFIRMATION OF MINUTES

AC011/2021
Moved Cr Masarei Seconded Cr MacFarlane

That the Minutes of the Audit Committee Meeting held on Thursday 24 June
2021 be confirmed as a true and accurate record.

Carried 2/1
For: Cr MacFarlane and Cr Masarei
Against: Cr Wylynko
AC012/2021
COUNCILLOR MOTION AND COUNCIL RESOLUTION

Moved Cr Masarei Seconded Cr MacFarlane

That the minutes reflect that the vote against cast by Cr Wylynko was on the
basis that he was not a member of this Committee at the time.

Carried 3/0
PRESENTATIONS
Nil.
REPORTS
REPORTS OF OFFICERS

Nil.
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8.2 ITEMS FOR DISCUSSION

8.2.1 2021 COMPLIANCE CALENDAR

Attachments:  8.2.1(a) 2021 Compliance Calendar [under separate cover]

The 2021 Compliance Calendar is provided for the information of the Audit Committee.

The Committee discussed the 2021 Compliance Calendar and requested quarterly updates
on the status of each item on the calendar.

8.2.2 AUDIT REGULATION 17 REVIEW

Attachments: 8.2.2(a) Audit Reg 17 Review Consultancy Proposal 10 November 2021
[under separate cover]

The attachment was provided for the Committee’s information and the Administration
advised that quotes were called for to undertake the review and a consultant has been
appointed. The review is expected to be completed by June 2022.

8.2.3 LONG TERM FINANCIAL PLAN

Attachments: 8.2.3(a) Long Term Financial Plan Consultancy Proposal 10 November
2021 [under separate cover]

The attachment was provided for the Committee’s information and the Administration
advised that quotes were called for to undertake the review and a consultant has been
appointed. The review is expected to be completed by June 2022.

8.2.4  AUDIT REPORT 2021/22

This item was considered following Item 1.2.
8.2.5 AUDIT COMMITTEE COMMUNITY MEMBER

Mr Collie advised that Expressions of Interest have been called for community
representatives and the nominations close on Friday, 3 December 2021.

8.2.6 BUSINESS CONTINUITY PLAN

Mr Collie provided a verbal report.

8.2.7 RISK MANAGEMENT FRAMEWORK
Mr Collie provided a verbal report.

9 GENERAL BUSINESS

9.1 COMMITTEE MEMBERS

Nil.
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9.2 OFFICERS
Nil.
10 MEETING CLOSED TO PUBLIC
10.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED
11 NEXT MEETING

The next meeting will be advised once the Management Letter has been received
from OAG.

12 MEETING CLOSURE

The Presiding Member announced the meeting closed at 5:35pm.
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ATTACHMENTS

DECEMBER 2021

1. Introduction

The Town of Cottesloe has requested DL Consulting to provide a quotation to
undertake a review of the local government’s legislative compliance, internal
control and risk management systems and procedures, as required by
regulation 17(1) of the Local Government (Audit) Regulations 1996 and report
as to their appropriateness and effectiveness.

DL Consulting has prepared Audit Regulation 17 Reviews for the Shires of
Gingin, Gnowangerup, Nungarin and Yalgoo.

2. Scope of Works

21  Audit Regulation 17 - Review of Legislative Compliance, Internal
Controls and Risk Management

The Scope of Works for the Audit Regulation 17 Review will involve a series
of reviews of processes, systems and procedures, examining documentation,
including analysis and testing of internal controls. The review will consist of
an examination of approximately one hundred areas of the local governments’
control environment in relation to:

Legislative Compliance Systems

Internal monitoring of compliance with legislation;
Annual Compliance Audit Return and Reporting Mechanisms;
Monitoring effectiveness of Compliance Systems;
Procedures and processes relating to complaints;

Identification and monitoring of adverse trends;

¥y v.vy v v V¥

Systems for identifying and monitoring significant compliance issues and
their disclosure in financial reports;

» Review of systems regarding compliance and ethics risks and their
identification in audit plans and reporting to Audit Committee

Internal Auditors role in assessing compliance and ethics risks;
Systems relating to local government’'s compliance framework;

Review of Audit Committees processes and procedures in relation to
legislative compliance;

Internal Control

» Separation of roles and function

Controls over approval of documents and financial records;

Systems and processes for comparing internal data with external sources;
Systems and processes for physical access to assets and records;
Controls over IT systems and information systems;

Systems and processes for financial controls;

vy v.¥y v v Y

Systems for comparisons of Actuals to Budget amounts;

© DL Consulting Page 2
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Systems for checking arithmetical accuracy and content of records;
Systems for approval of financial payments and reconciliations;
Systems for comparison of physical cash and inventory counts with
accounting records;
Risk Management
» Systems and processes relating to risk management;
» Systems and processes relating to Business Continuity and Disaster
Recovery;
Systems and processes for identifying and managing operational risks;
Systems and processes relating to regularly reporting key risks, status
updates and mitigation approaches;
Systems and processes for managing insurable risks;
Systems and processes for managing internal control systems in
conjunction with external auditors;
» Systems and processes for managing unusual transactions or transactions
with a high degree of risk;
» Systems and processes relating to the local governments procurement
framework including probity and transparency of policies and procedures;
Systems and processes to identify changes in control environment;
Systems and processes for identifying and monitoring fraud and
misconduct risks.
The review will involve:
(a) on-site inspection of a broad range of records, plans and other
documentation at the Town’s Offices;
(b) brief discussions with specific staff members in relation to procedures
and processes undertaken when performing certain functions; and
(c) off-site review of manuals, procedures, plans and other non-sensitive
documents.
3. Project Timeframe
It is proposed to undertake the Financial Management Review and the Audit
Regulation 17 Review during February/March 2022, with the final draft of the
report delivered in early April 2022.
It is envisaged that 5 days will be required on-site to examine the documents
outlined in section two above.
4. Insurance Requirements
DL Consulting holds relevant insurances and copies of insurance cover can be
provided upon request.
© DL Consulting Page 3
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5. Deliverables
An electronic copy of the Report in Word format and pdf, will be supplied.
The final report produced can be structured in one of two ways:

(a) a report detailing all areas examined with the findings outlined and
recommendations made; or

(b) a report detailing those areas where specific findings and
recommendations are made.

6. Fees

The fee for this proposal is $10,400 (Ex GST)

7. Proposed Payment Schedule

The client will be billed at the completion of the consultancy.

© DL Consulting Page 4
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1. Introduction

The Town of Cottesloe has requested DL Consulting to provide a quotation to
prepare a long term financial plan that has a minimum forecast window of 10
years.

DL Consulting has prepared long term financial plans for the Shires of Beverley,
Boyup Brook, Carnamah, Chittering, Cunderdin, Gingin, Gnowangerup,
Meekatharra, Narrogin, Quairading, Wagin, and York.

2. Scope of Works

The Scope of Works for the Long Term Financial Plan will include a balanced
budget approach to each year of the model and will include the preparation of
the following:

» Preparation of income and expenditure projections at nature/type level in
each account under each Program area.

» The initial forecast basis for income and expenditure will be from the
current years’ budget estimates with an indexation assumption applied.

» Income and expenditure projections for years 2 onwards will be based on
assumptions obtained from a variety of sources for the first two years, and
then extrapolated out for the remaining years of the Plan.

» Analysis of existing grants and subsidies currently received and projections
over the life of the Plan.

» Identification of capital expenditure estimates for projects over the life of
the Plan with the Executive Management Team (EMT) of the Town, with
priorities allocated to each project.

» Documentation of revenue strategies, including rates, borrowings,
investments, grants and fees and charges.

Workshop with the Town’s EMT to balance the plan over the 10 years.

Undertake sensitivity analysis based on sensitivity models identified by the
Town.

» Prepare final Financial Plan in Word from Excel workpapers.
The Town will be required to provide the following data:

(a) detailed budget estimates at nature/type level (resource level) for each
operating revenue and operating expenditure general ledger account;

(b) a copy of the adopted statutory budget document;
(c) a copy of an internal management budget document; and

(d) a copy of the most recent Annual Financial Report of the Town.

© DL Consulting Page 2
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3. Project Timeframe
It is proposed to undertake the preparation of the Long Term Financial Plan
commencing in January 2022, with the final draft being delivered in March
2022.

4. Insurance Requirements

DL Consulting holds relevant insurances and copies of insurance cover can be
provided upon request.

5. Deliverables
An electronic copy of the Plan in Word format and/or pdf, will be supplied, along

with the Excel model.

6. Fees

The fee for this proposalis $11,100 (Ex GST)

7. Proposed Payment Schedule

The client will be billed at the completion of the consultancy.

© DL Consulting Page 3
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