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This Policy replaces all previous policies related to this topic.

1. Policy Purpose 

1.1. To provide compliance with the Local Government Act 1995 and the Local Government 

1.2.

and services.
1.3. To ensure consistency for all purchasing a ’s 

1.4.

professional manner that supports the standing of the Town.
2. Policy Scope

2.1.

2.2.

Ethics and Integrity

2.3.
able 

:

a.
effective and proper expenditure of public monies based on achieving the best 
value for money.

b.

c.

d. Al
from bias and fully documented in accordance with applicable policies and audit 
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e.
appropriately managed.

f.
commercial-in-confidence and should not be released unless authorised by the 
supplier or relevant legislation.

3. Value for Money

Value for money is an overarching principle governing purchasing that allows the best possible 

3.1. An assessment of the best value for money outcome for any purchasing should 
consider:

a. All relevant whole-of- -of-life cycle 

di

b. Preference is to be given to Australian made and/or locally sourced and/or 

c. The technical merits of the goods or services being offered in terms of 

d.
the prospective suppliers in terms of managerial and technical capabilities and 

e. A strong element of completion in the allocation of orders or the awarding of 
contracts.

f.
wherever practicable.

4. Sustainable Purchasing

comes in accordance 
with the Town’
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4.1.
that:

a. Have been determined as necessary.

b. Demonstrate environmental best practice in energy efficiency and/or 
consumption which can be demonstrated through suitable rating systems and 
eco-labelling possible.

c. Demonstrate environmental best practice in water efficiency

d. ic 
preference for products made using the minimum amount of raw materials from 

consume minimal energy during the production stage .

e. Products that can be refurbish

otherwise to minimise waste.

f.

‘Vehicle Fleet Administration’.

g. For new buildings and refurbishments where available use renewable energy 
and technologies.

h. Where feasible positive social procurement and economic benefit are to be used 
as factors in determining purchasing decisions.

5. Purchasing Thresholds

contract over the full 

Amount of Purchase
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Amount of Purchase

the Tender 

emergency.

5.1.

reasons including but not limited to:

a. The need to engage short term staff to relieve existing staff when on leave.
b. Legal expenses where a specific firm is considered to be the preferred provider 

of such services.
c.

d.

e.
Aboriginal representatives.

f. n authorised employee 

g.
sought from preferred suppliers where possible.

h.

i.
joint operatio

tend

compliance 

6.
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7.

7.1. Local Government Act 1995
7.2.

Part 4 – Provision of goods and services 
Division 1 Purchasing Policies

Policies for local governments

8. O

Purchasing Authority Limits
a. Authority to sign purchase orders and invoices is limited to officers occupying 

the nominated positions.
b.

to ensure that a peer review can occur.
c. Orders for goods and services can only be issued if:

i. Provision has been made for the purchase in the annual budget;
ii.

the annual budget;
iii. the expenditure is authorised in 

iv. the expenditure is authorised in advance by the Mayor in an emergency 
where the expenditure is unbudgeted.

sed to sign l Purchase Orders and invoices 

Title Purchase 
Order Limit Comment

sign Purchase Orders over 

awarding a Tender

policy
may authorise Purchase Orders 
above this amount without calling 
Tenders if the Tender threshold 

in the instance of an emergency.
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Title Purchase 
Order Limit Comment

Directors Limited to a 
maximum of 

purchase 
order/invoice. be 

Other Manager’s not already listed

s

Limited to a 
maximum of 

purchase 
order/invoice.

Within departmental expenditure 
area.

s not already listed
s

Building  Administrator
Planning Administrator

s
Team Leaders

Limited to a 
maximum of 

purchase 
order/invoice.

Within departmental expenditure 
area.
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:
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