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DISCLAIMER

No responsibility whatsoever is implied or accepted by the Town for any act, omission,
statement or intimation occurring during committee or council meetings.

The Town of Cottesloe disclaims any liability for any loss whatsoever and howsoever
caused arising out of reliance by any person or legal entity on any such act, omission,
statement or intimation occurring during committee or council meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or
omission made in a council meeting does so at that person’s or legal entity’s own risk.

In particular and without derogating in any way from the broad disclaimer above, in any
discussion regarding any planning application or application for a licence, any statement
or intimation of approval made by any member or officer of the Town of Cottesloe during
the course of any meeting is not intended to be and is not taken as notice of approval
from the Town.

The Town of Cottesloe wishes to advise that any plans or documents contained within the
agenda or minutes may be subject to copyright law provisions (Copyright Act 1968, as
amended) and that the express permission of the copyright owner(s) should be sought
prior to their reproduction.

Members of the public should note that no action should be taken on any application or
item discussed at a committee or council meeting prior to written advice on the resolution
of council being received.

Agenda and minutes are available on the Town’s website www.cottesloe.wa.gov.au
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ACTIVE TRANSPORT WORKING GROUP

PURPOSE

To increase active transport within the Town by providing access to appropriate
infrastructure and activities.

TERMS OF REFERENCE

To advise Council on the infrastructure and policy requirements 1o increase active transport
within the Town. -
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CONFIDENTIALITY

These papers are not confidential on the whole; however, they will not be published on the
Town’s website or made available for public distribution. Elected Members/Committee
Members are not prevented from discussing any topic raised in these papers in general
terms; however, they should not be distributed as there are parts that are confidential for a
host of reasons (e.g. the presence of legal advice).

The purpose of the meeting is for Members to provide informal feedback / raise issues with
the progress of nominated projects. No decisions can be made at this forum and any matter
that ultimately requires a Council decision will be presented to a Council meeting.

As no decisions can be made at the meeting and many of the topics could be considered
confidential at this stage, the forum will not be open to the public.

The notes contained within these papers are in note form, they are not finalised reports.
Members have an opportunity to ask for information to be considered for inclusion in
reports on these matters, which will be considered by the officers when reports are
finalised.

Officers are very aware of the need to maintain transparency in the decision-making
process. As noted in the departmental guidelines on such forums, the best way to maintain
transparency in decision-making is to ensure that all decisions are made in public meetings.
With this in mind, officers have deliberately omitted any recommendations from these
notes, instead noting how we suggest we proceed with the matter at hand. Members will be
free to provide feedback on these suggestions; however, no specific direction should be
given or debated.
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1
1.1

DECLARATION OF MEETING OPENING/ANNOUNCEMENT OF VISITORS
ACKNOWLEDGEMENT OF COUNTRY

| would like to begin by acknowledging the Whadjuk Nyoongar people, Traditional
Custodians of the land on which we meet today, and pay my respects to their Elders
past and present. | extend that respect to Aboriginal and Torres Strait Islander peoples

here today.

DISCLAIMER

Refer to the Disclaimer on the inside of the cover page.

ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

The meeting will be recorded, solely for the purpose of confirming the correctness of

the Minutes.

ATTENDANCE

Members

Mayor Lorraine Young
Cr Helen Sadler

Cr Michael Thomas
Ms Kirsty Barrett

Mr Mark Powell

Ms Pele Reeves

Staff

Mr Matthew Scott
Mr Shaun Kan

Mr Renuka Ismalage
Ms Tin May

Mr Varinder Singh

Apologies

Elected Member

Presiding Member

Elected Member
Community Representative
Community Representative
Community Representative

Chief Executive Officer
Director Engineering Services
Manager Projects and Assets
Coordinator Infrastructure
Asset Engineer

At the close of the agenda, apologies had been received from Ms Cate Pattison.

Visitors

DECLARATION OF INTEREST

PRESENTATIONS
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7 REPORTS OF OFFICERS

7.1 INTEGRATED TRANSPORT STRATEGY INFORMING PLANS

Item by: Shaun Kan, Director Engineering Services

SUMMARY

The Active Transport Working Group (ATWG) is asked to provide feedback on the various plans
attached with this report.
o Note that this will be referred to the Council for its consideration to determine whether
to put this out in the future for public consultation.
o Note that information within the various plans will be used to inform the Asset
Management Plan.

BACKGROUND

e March 2023 OCM — Adoption of current Asset Management Plan

e December 2023 OCM — Adoption of Council Plan

e March 2024 OCM — Adoption of Council Plan Priorities

e April 2024 OCM — Adoption of Asset Management Strategy covering various modules
including integrated transport strategy.

e Further information can be found within the respective Minutes —
HTTPS://WWW.COTTESLOE.WA.GOV.AU/COUNCIL-MEETINGS/PAST

e Since then:

o the Integrated Transport Strategy containing a number of informing plans was

developed (refer to Officer Comment)
o Elected Members have provided feedback on these and requested for comments
from the ATWG
e Included is also the Administration’s response to an April 2021 OCM Councillor Motion
pertaining to Ride Share. The Notice of Motion can be found within the Council Minutes
link earlier provided.

OFFICER COMMENT

1. Integrated Transport Strategy Informing Plans

The order of priority within the various plans are developed based on a number of service
levels benchmarks covering:

e asset condition and service gaps
e community expectations

e their inter-relationship with one another and the capital program from other asset
portfolios e.g public open space (Foreshore Redevelopment)

The following informing plans within the Integrated Transport Strategy are attached. Each plan
details the capital works (renewal, upgrade and new infrastructure) for the various transport
asset classes.
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e Drainage Management Plan
Immediate priority is given to known flood prone locations and a future whole of
network drainage analysis will identify longer term works needed

» Footpath Management Plan

This covers 2 elements, namely pedestrian footpaths and the approved Long Term Cycle
Network (LTCN). Generally the Town has a well connected pedestrian footpath network
and the capital renewal is the main asset management requirement where priority has
been given to those that have been visually assessed to be in a poorer condition. Given
the Western Australia Bike Network (WABN) Funding Program only funds paths within a
2km radius of a Metronet Station, the endorsed LTCN no longer qualifies for
Government contributions. For this reason, the attached plan is limited to a timeless
order of priority, i.e. aspirational and will be reconsidered should funding become
available.

* Parking Management
A Parking Strategy is currently in development to consider all parking efements and the
Integrated Transport Strategy will be updated accordingly once this is completed.

e Public Transport Management Plan
A gap analysis undertaken has identified a number of areas within Cottesloe that do not
have public bus service coverage. The intent is to engage with PTA for them to
investigate the need to expand their service to cover these missing links.

¢ Road Network Management Plan

This covers 3 key road classifications (distributors, access and laneways) funded through
different sources (grants and Municipal Reserves). The renewal priority for distributor
and access roads are rationalised based on both condition and their strategic
significance. Availahle external funding are generally MRRG for the Distributor Roads
and Roads to Recovery for Access Roads. Laneways are funded through Council sources
and priority is given to asphalting unsealed surfaces first before renewing those that are
already sealed {appear to be in acceptable condition).

e Traffic Safety and Performance Management Plan
This identifies a number of possible blackspot funding locations (high crash) priortised
using benefit to cost ratios. It also suggests traffic calming for locations where speeding
has been determined to be an issued (raised plateaus). From a Network Performance
perspective, Eric Street, Jarrad Street and Congdon Street are the only known congested
links that will be addressed by the State Government’s upgrade of the network (Eric
Street Bridge, Curtin Avenue and Congdon Street Bridge)
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2. Rideshare Arrangements

At the April 2021 OCM, Council considered a Councillor Motion relating to Ride-Share
Arrangements on the Foreshore. The working group is asked to provide feedback on the
research conducted by the Administration on the ride-share facilities.

OCM066/2021

COUNCILLOR MOTION AND COUNCIL RESOLUTION
Moved Cr Sadler Seconded Cr Barrett

THAT Council:

1. REQUESTS that the administration brings a report to an e_électe_d member workshop
regarding recommendations for ride-share arrangements in the Foreshore Precinct by
October 2021;

2. REQUESTS that the administration uses priorities of the Foreshore Masterplan design
brief as background to the report, including the desire to create a sdafe, low speed
pedestrian friendly environment;

3. REQUESTS that the report address ride-share challenges faced by other coastal
suburbs in Perth and possible solutions used in other locations;

4. REQUESTS that the option of designated ride-share pick-up locations be investigated
with information regarding how this works in practice;

5. REQUESTS that information is sought from ride-share operators and the
management of the Ocean Beach and Cottesloe Beach Hotels as part of the report;

6. NOTES that this report may be used as the basis for the Town developing a rideshare
policy for the Foreshore Precinct or be integrated into the Town’s Parking Strategy.

Carried 7/0

The Foreshore Redevelopment Project road design is based on safe active street principles that
aims to provide a low speed and pedestrian friendly environment for active transport users,
particularly cyclist to share the road with vehicles. Foliowing recent discussions with MRWA on
a number of safety issues at existing pedestrian crossings, the road authority has provided in
principle support to reduce the posted speed limited along Marine Parade (Forrest Street to
Grant Street) to 30km/h as a partial and initial solution to address this risk, subject to a formal
Council application.

Below are responses to the Notice of Motion Council Resolution:

e Resolution 3: challenges faced by other coastal suburbs in Perth and along with the
possible solutions:

o The City of Rockingham do not have rideshare related challenges but are having
problems accommodating more parking bays within carparks to meet the
demands generated by developments. They have utilized increasing the number
of on-street rideshare bays as a form of justification to reduce the number of
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parking bays required, i.e. higher reliance on ride share oppose to use of private
vehicles;

o The Town of East Fremantle have indicated that they do not encounter any
challenges relating to rideshare. They have suggested considering drop-off-only
bays in carparks and main streets to accommodate the use of rideshare;

o The City of Cockburn are experiencing problems with rideshare utilizing taxi bays
to drop off their passengers. This is against their parking local laws and a number
of operators have been infringed. Converting taxi ranks to pick-up and set-down
bays allows the use by all vehicles;

o Given the limited challenges mentioned by these Local Governments, research
extended to the City of Boston in the United States where they have mentioned
the folfowing points:

* Dedicated pre-existing parking spots to pick-up/drop-off from 5pm to 8am.

» Signage should indicate that during these hours the driver must stay with
the vehicle and can only stay in the spot for up to five minutes.

* Lyft and Uber apps should send ride requests to these pick-up spots.

*  Problems they encounter are as follows:

*» Drivers only partially pulled their vehicles to the curb, hanging out into

the travel lane and forcing traffic to slow down.

*» Differing use cases such as food pick-up or delivery resulted in drivers
leaving the vehicle in the PU/DO zone beyond the allowed five

minutes.

* Resolution 5: discussion with management of the Cottesloe Beach and Ocean Beach
Hotels on the implementation of ride-share facilities and feedback from these
managements are listed below.

(i)  The Cottesloe Beach Hotel {CBH)
o Have suggested converting the 2 bays in front of their building and the 2 across

the road to pick-up and set-down bays. However, these pick-up and set-down
bays will need to be relocated to John Street after the Foreshore Masterplan is
completed. (Refer Attachment 7.1.2 — Suggested Rideshare Pick up and Drop Off
Bays for CBH and OBH)

o This approach will prevent them from being used by beachgoers and also
eliminate the need for northbound rideshare having to make a U-turn to access
the bays on the eastern side directly in front of the CBH.

o  Their view is that this will be highly used given the bars and restaurants open till
late each night.

(i} The Ocean Beach Hotel (OBH]}

o Two parking bays on the hotel side in front of 142 Marine Parade and another
two parking bays on the opposite side of the road can be converted into pick-up
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and drop-off bays with a 15 minute restriction. (Refer Attachment 7.1.2 —
Suggested Rideshare Pick up and Drop Off Bays for CBH and OBH)
o  Their view on how it works in reality is similar to that of the CBH.

Diagrams are attached.

Note: Resolution 4 pertaining to option of designated ride-share pick-up locations be
investigated with information regarding how this works in practice are covered within
the responses to resolution 3 and 5. Rideshare operators have also been contacted but

have not responded.

INTENDED OUTCOME FROM MEETING

o Feedback on the Marine Parade (Forrest Street to Grant Street) posted speed reduction
o Feedback on the various informing plans within the integrated transport strategy
o Feedback on the rideshare research findings

ATTACHMENTS

e  Attachment 7.1.1 — Integrated Transport Informing Plans

e  Attachment 7.1.2 — Suggested Rideshare Pick up and Drop Off Bays for CBH and OBH
8 GENERAL BUSINESS
9 MEETING CLOSURE






