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1 DECLARATION OF MEETING OPENING/ANNOUNCEMENT OF VISITORS 

The CEO announced the meeting opened at 4.14pm. 

1.1  ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Whadjuk Nyoongar people, Traditional 
Custodians of the land on which we meet today, and pay my respects to their Elders 
past and present. I extend that respect to Aboriginal and Torres Strait Islander 
peoples here today. 

2 DISCLAIMER 

The Presiding Member drew attention to the Town’s Disclaimer. 

3 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION 

The CEO announced the requirement for a Presiding Member to be elected by the 
Committee and called for nominations. 

The Mayor nominated. Seconded Cr Irvine. 

There were no further nominations. The CEO declared Mayor Young elected as 
Presiding Member (unopposed). 

Mayor Young assumed the Chair at 4.16pm and welcomed all Members. 

4 ATTENDANCE  

Members 

Mayor Lorraine Young Elected Member 
Cr Sonja Heath Elected Member 
Cr Jeffrey Irvine Elected Member 
Mr Andrew Dimsey Community Representative 
Mr Nathan Hart Community Representative 
Mr Ian McKenzie Community Representative 

Officers  

Mr Matthew Scott Chief Executive Officer 
Mr Shane Collie Director Corporate and Community Services 
Ms Kate Saunders Executive Services Officer 

Apologies  

Cr Katy Mason Elected Member 
Ms Irene Wai Shan Au-Yeung Assistant Finance Manager 
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5 DECLARATION OF INTERESTS 

Nil. 

6 CONFIRMATION OF MINUTES 

AC009/2023 

Moved Mr McKenzie Seconded Mr Dimsey 

That the Minutes of the Audit Committee Meeting held on Thursday 28 
September 2023 be confirmed as a true and accurate record. 

Carried 6/0 

7 PRESENTATIONS 

Nil  

8 REPORTS 

8.1 REPORTS OF OFFICERS 
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8.1.1 2022/23 ANNUAL FINANCIAL STATEMENTS AND AUDIT REPORT 
 

Directorate: Corporate and Community Services 
Author(s): Shane Collie, Director Corporate and Community Services  
Authoriser(s): William Matthew Scott, Chief Executive Officer  
File Reference: D23/36094 
Applicant(s):  
Applicant(s) Proponents:   
Author Disclosure of Interest: Nil 
 

SUMMARY 

The 2022/23 Annual Financial Statements have been completed and audited by the Town’s 
Auditor and the Office of the Auditor General.  The Audit Report has subsequently been 
completed and is submitted to the Audit Committee for information prior to be submitted to 
Council. 

OFFICER RECOMMENDATION IN BRIEF 

That the Audit Committee note the 2022/23 Annual Financial Statements and Audit Report 
as presented. 

BACKGROUND 

The Annual Financial Statements for a local government must be submitted for Audit by 30 
September each year.  The Town’s 2022/23 Annual Financial Statements were submitted to 
the Town’s Auditor and the Office of the Auditor General on 29 September 2023. 

OFFICER COMMENT 

The Annual Financial Statements and Audit Report have been completed and are submitted 
to the Audit Committee prior to being incorporated into the Town’s Annual Report which is 
then submitted to Council. 

The Financial Statements and Audit Report were completed on 30 November 2023 allowing 
the Audit Committee time to view the documents at its meeting of 4 December 2023 as well 
as participating in the close out Audit discussions with the Office of the Auditor General and 
the Town’ Auditors. 

Note the current Audit Report still lists four matters as outstanding.  These items have been 
addressed and will be closed on the date of signing on 4 December 2023.  An unqualified 
audit opinion will then be issued to the Office of the Auditor General. 

In brief matters highlighted to the Committee are as follows: 

     2022/23 2021/22  Difference 

Net Current Asset Position  $9,558,236 $9,656,180  ($97,944) 

Total Debt    $2,460,557 $2,810,904  $350,347 

Total Reserves    $8,283,426 $8,267,063  $16,363 

Total Equity    $149,591,993 $140,354,368  $9,237,625 
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While these four items are not presented in any statutory manner they do provide a brief 
snapshot of some of the key financial data currently in the Statements.  The figures are 
positive and show gains from the previous financial year aside from the Net Current Asset 
Position which has dropped slightly. 

The Audit Report is also presented and the Town’s Auditors will speak to the Report. 

ATTACHMENTS 

8.1.1(a) Draft Annual Financial Statements 2022-2023 [under separate cover]   
8.1.1(b) Closing Report for the Year Ended 30 June 2023 [CONFIDENTIAL] [UNDER 

SEPARATE COVER]    

CONSULTATION 

Ernst and Young Auditors 

Office of the Auditor General 

STATUTORY IMPLICATIONS 

Local Government Act 1995 

6.4 Financial report 
(1) A local government is to prepare an annual financial report for the preceding 

financial year and such other financial reports as are prescribed. 

 (2) The financial report is to —  

 (a) be prepared and presented in the manner and form prescribed; and 

 (b) contain the prescribed information. 

(3) By 30 September following each financial year or such extended time as the 
Minister allows, a local government is to submit to its auditor —  

(a) the accounts of the local government, balanced up to the last day of 
the preceding financial year; and 

(b) the annual financial report of the local government for the preceding 
financial year. 

POLICY IMPLICATIONS 

There are no perceived Policy implications arising from the officer’s recommendation. 

STRATEGIC IMPLICATIONS 

This report is consistent with the Town’s Strategic Community Plan 2013 – 2023. 

Priority Area 6: Providing open and accountable local governance 

Major Strategy 6.2: Continue to deliver high quality governance, administration, resource 
management and professional development. 

RESOURCE IMPLICATIONS 

Resource requirements are in accordance with the existing budgetary allocation. 
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ENVIRONMENTAL SUSTAINABILITY IMPLICATIONS 

There are no perceived sustainability implications arising from the officer’s 
recommendation. 

VOTING REQUIREMENT 

Simple Majority  

AC010/2023 

OFFICER AND COMMITTEE RECOMMENDATION 

Moved Cr Irvine Seconded Cr Heath 

THAT the Audit Committee note the 2022/23 Annual Financial Statements and Audit 
Report as presented.  

Carried 6/0 
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8.1.2 A SUMMARY OF THE LOCAL GOVERNMENT SECTOR'S RESPONSE TO CHANGES TO 
FINANCIAL AUDITING RESPONSIBILITIES 

 

Attachments: 8.1.2(a) Audit Survey Analysis Report - Local Government Professionals 
Australia WA [under separate cover]    

The Audit Survey Analysis Report – Local Government Professionals Australia WA is provided 
for the information of the Audit Committee. 
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 8.1.3 Accounting Position Paper - Street Trees 
 

Directorate: Corporate and Community Services 
Author(s): Shane Collie, Director Corporate and Community Services  
Authoriser(s): William Matthew Scott, Chief Executive Officer  
File Reference: D23/36095 
Applicant(s):  
Applicant(s) Proponents:   
Author Disclosure of Interest: Nil 
 

SUMMARY 

For the Audit Committee to recognise that Street Trees are to be classified as Operating 
Expenditure as opposed to Capital in future financial reports of Council. 

OFFICER RECOMMENDATION IN BRIEF 

That the Audit Committee recommend to note that Street Trees are to be classified as 
Operating Expenditure for the purposes of financial reporting. 

BACKGROUND 

For several years there have been budget allocations for expenditure relating to trees which 
has been classified as capital expenditure. This regular budget item is usually narrated as 
“street tree planting” although it can also be categorised under alternate "project" titles 
such as urban canopy for example. Upon analysis of this expenditure the vast majority of the 
expenditure relates to wages, overheads and truck costs to water and maintain the growth 
of young trees and plants.   

Street trees having been classified as Capital Infrastructure assets are required to be 
revalued, usually not less than every five years and this includes all classes of infrastructure 
asset including roads, footpaths, drainage and other “hard” streetscape infrastructure. The 
dollar threshold for capitalisation is currently $5,000. Several other councils were consulted 
on this matter and their Council had taken the approach that expenditure on trees was 
operating expenditure and therefore was not required to be revalued. 

OFFICER COMMENT 

There are a number of broad justifications in having trees including street trees classified as 
Operating expenditure instead of Capital expenditure.  In the main Asset Management  
renewal and replacement are first and foremost.  Principally there is no hard and fast 
measure of the value of a tree.  “Aesthetical Value” can be used however that is a very 
subjective measure and matters such as tree species, age, condition and maintenance 
requirements could be part of this consideration.  Depreciation is also another subjective 
matter that is almost impossible to measure as it relates to trees. 

For these reasons and by virtue that the majority of costs are operational in nature, there 
appears to be greater truth in having expenditure related to trees classified as an 
operational expense rather than capital. 
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As this is not a change in a Policy position of Council such as amending a depreciation rate or 
useful life, the matter does not need a Council decision.  There is however a change to the 
Balance sheet and Operating positon of Council of around $1.2 million, notwithstanding the 
bottom line does not alter.  Hence the matter is considered material and the reporting 
through the Audit Committee is therefore undertaken.  

ATTACHMENTS 

8.1.3(a) Position Paper - Trees and Prior Year Adjustments [under separate cover]    

CONSULTATION 

In arriving at apposition on this other entities were contacted including Council’s Auditor all 
of who recommended that the treatment of trees should be operating rather than capital 
expenditure. 

• Other local governments (Mundaring and Subiaco) 

• Ernst and Young Auditors (Support the change in classification) 

• Department of Local Government 

STATUTORY IMPLICATIONS 

Local Government Act 1995 and Local Government (Financial Management Regulations 
1996) 

Annual Budgets and Financial Reports are split operating and capital expenditure depending 
on whether an asset is created by expenditure (capital) or whether the expenditure is 
recurring or expensed (operating).  

POLICY IMPLICATIONS 

There are no perceived Policy implications arising from the officer’s recommendation. 

STRATEGIC IMPLICATIONS 

This report is consistent with the Town’s Strategic Community Plan 2013 – 2023. 

Priority Area 6: Providing open and accountable local governance 

Major Strategy 6.2: Continue to deliver high quality governance, administration, resource 
management and professional development. 

RESOURCE IMPLICATIONS 

Resource requirements are in accordance with the existing budgetary allocation. 

ENVIRONMENTAL SUSTAINABILITY IMPLICATIONS 

There are no perceived sustainability implications arising from the officer’s 
recommendation. 
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VOTING REQUIREMENT 

Simple Majority  

COUNCILLOR MOTION 

Moved Mr Dimsey Seconded Cr Heath 

OFFICER RECOMMENDATION 

THAT the Audit Committee note that Street Trees are to be classified as Operating 
Expenditure for the purposes of financial reporting. 

THAT the Audit Committee note that costs related to Street Trees are to be classified as 
Operating Expenditure for the purposes of financial reporting. 

Carried 6/0 
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8.1.4 INTERIM AUDIT 2022-2023 
 

Directorate: Corporate and Community Services 
Author(s): Shane Collie, Director Corporate and Community Services  
Authoriser(s): William Matthew Scott, Chief Executive Officer  
File Reference: D23/36101 
Applicant(s):  
Applicant(s) Proponents:   
Author Disclosure of Interest: Nil 
 

SUMMARY 

The Town’s Interim Audit for 2022/23 was carried out in April 2023 with the findings 
released on 12 July 2023.  This Report advises of those findings and the subsequent actions 
taken as result of those findings. 

Please note that the time elapsed since the Interim Audit has seen the items raised as part of 
the Interim Audit already actioned and somewhat superseded by the final year Audit which 
has just been completed. 

OFFICER RECOMMENDATION IN BRIEF 

That the Audit Committee receive the 2022/23 Interim Audit Report and note the findings 
and action taken subsequent to those findings. 

BACKGROUND 

An Interim Audit is undertaken annually in around March/April each year.  The Interim Audit 
is not a full analysis of the financial performance of the Town, rather a check and balance to 
ensure that financial matters are on track and any anomalies or adverse trends identified. 

OFFICER COMMENT 

The Town’s Interim Audit for 2022/23 raised two relatively minor matters both relating to 
the management of investments. 

1. Treasury Management – Authority Delegation 

There was an instance where a new investment instruction only carried one signature 
instead of the required two.  It is noted that there was nothing incorrect with the investment 
and that the actual transfer of funds did have the required two signatures.  Council’s 
Management of Investments Policy has subsequently been reviewed and additional officers 
(Directors) added to ensure that there is a greater pool of Senior Officers available for the 
signing off on investments.  The increase is from three to five which should cover instances 
where staff are on annual leave, sick or otherwise not available.  

2. Timely Review of the Investment Policy 

It was noted that the Town’s Management of Investments Policy had not been reviewed for 
five years when the maximum review period is stated as four.  The policy has subsequently 
been reviewed in September 2023.  
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ATTACHMENTS 

8.1.4(a) Interim Audit Management Letter - 30 June 2023 [under separate cover]    

CONSULTATION 

Ernst and Young Auditors. 

STATUTORY IMPLICATIONS 

Local Government Financial Management Regulations 1996 

19. Investments, control procedures for 
 (1) A local government is to establish and document internal control procedures to be 

followed by employees to ensure control over investments. 
 (2) The control procedures are to enable the identification of — 
 (a) the nature and location of all investments; and 
 (b) the transactions related to each investment. 

POLICY IMPLICATIONS 

The Town’s Management of Investments Policy has been recently updated as a result of the 
2022/23 Interim Audit findings. 

STRATEGIC IMPLICATIONS 

This report is consistent with the Town’s Strategic Community Plan 2013 – 2023. 

Priority Area 6: Providing open and accountable local governance 

Major Strategy 6.2: Continue to deliver high quality governance, administration, resource 
management and professional development. 

RESOURCE IMPLICATIONS 

Resource requirements are in accordance with the existing budgetary allocation. 

ENVIRONMENTAL SUSTAINABILITY IMPLICATIONS 

There are no perceived sustainability implications arising from the officer’s 
recommendation. 

VOTING REQUIREMENT 

Simple Majority  

AC011/2023 

OFFICER AND COMMITTEE RECOMMENDATION 

Moved Cr Heath Seconded Mr Dimsey 

THAT That the Audit Committee receive the 2022/23 Interim Audit Report and note the 
findings and action taken subsequent to those findings.  

Carried 6/0 
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8.2 ITEMS FOR DISCUSSION 

8.2.1 COMPLIANCE CALENDAR 
 

Attachments: 8.2.1(a) Compliance Calendar - December 2023 [under separate cover]    
 

The Compliance Calendar – December 2023 is provided for the information of the Audit 
Committee.    

8.2.2 AUDIT COMMITTEE RESOLUTION DATABASE 
 

Attachments: 8.2.2(a) Resolution Database - December 2023 [under separate cover]    
 

The Audit Committee Resolution Database – October 2023 provides an update on Council 
resolutions put forward by the Audit Committee. 

8.2.3 MEETINGS DATES 2024 
 

Attachments: Nil 
 

The proposed Audit Committee meeting dates for 2024 are listed below: 

• Monday, 4 March 2024 4.30-6.00pm 
• Monday, 27 May 2024 4.30-6.00pm 
• Monday, 2 September 2024 4.30-6.00pm 
• Monday, 2 December 2024 4.30-6.00pm 

 
AC012/2023 

Moved Mr Hart Seconded Mr McKenzie 

THAT the Audit Committee RECOMMENDS that the Council ADOPTS these Audit 
Committee Meetings dates for 2024. 
 

Carried 6/0 

9 GENERAL BUSINESS 

9.1 COMMITTEE MEMBERS  

9.2 OFFICERS 

 The next Audit Committee Meeting will include an update on the Town’s Risk 
Register.   

10 MEETING CLOSED TO PUBLIC 
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10.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED  

11 NEXT MEETING 

Monday, 4 March 2024, 4.30-6.00pm 

12 MEETING CLOSURE  

The Presiding Member announced the meeting closed at 5.05pm. 
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