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1 DECLARATION OF MEETING OPENING/ANNOUNCEMENT OF VISITORS 

The Presiding Member announced the meeting opened at 4.34pm. 

1.1  ACKNOWLEDGEMENT OF COUNTRY 

I would like to begin by acknowledging the Whadjuk Nyoongar people, Traditional 
Custodians of the land on which we meet today, and pay my respects to their Elders 
past and present. I extend that respect to Aboriginal and Torres Strait Islander 
peoples here today. 

2 DISCLAIMER 

The Presiding Member drew attention to the Town’s Disclaimer. 

3 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION 

Nil. 

4 ATTENDANCE  

Members 

Cr Craig Masarei Presiding Member, Elected Member 
Cr Paul MacFarlane Elected Member 
Mr Ian McKenzie Community Representative 

Officers  

Mr Matthew Scott Chief Executive Officer 
Mr Shane Collie Director Corporate Services and Governance 
Ms Martina Liu Finance Manager 
Ms Irene Wai Shan Au-Yeung Assistant Finance Manager 
Ms Kate Saunders Executive Services Officer 

Visitors 

Mr Michael Hoang Ernst & Young (Consultants) 
Neil de Villiers  Ernst & Young (Consultants)  
Ms Nayna Raniga Director – Financial Audit, Office of the Auditor 

General of Western Australia 

Apologies  

Cr Brad Wylynko Elected Member 
Mr Andrew Dimsey Community Representative 

 

5 DECLARATION OF INTERESTS 

There were no declarations of interest.  
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6 CONFIRMATION OF MINUTES 

AC004/2023 

Moved Cr MacFarlane Seconded Mr McKenzie 

That the Minutes of the Audit Committee Meeting held on Wednesday 12 April 
2023 be confirmed as a true and accurate record. 

Carried 3/0 

7 PRESENTATIONS 

AC005/2023 

MOTION FOR ADJOURNMENT 

Moved Presiding Member Masarei Seconded Mr McKenzie 

That the Audit Committee adjourn the meeting to members for the presentation of the 
Financial Year 2022/23 Audit Plan. 

Carried 3/0 
The meeting was adjourned at 4.40pm. 

AC006/2023 

MOTION TO RECONVENE THE MEETING 

Moved Presiding Member Masarei Seconded Mr McKenzie 

That the Audit Committee meeting be reopened. 

Carried 3/0 
There were no members of the public in attendance at the meeting, the Audit Committee 
meeting re-opened at 5.45pm. 

Ms Raniga, Mr Hoang and Mr de Villiers left the meeting at 5.45pm. 

8 REPORTS 

8.1 REPORTS OF OFFICERS 

  



AUDIT COMMITTEE MEETING MINUTES 12 JUNE 2023 

 

Page 3 

8.1.1 PURCHASE ORDER CONTROLS 
 

Directorate: Corporate and Community Services 
Author(s): Martina Liu, Finance Manager  
Authoriser(s): Matthew Scott, Chief Executive Officer  
File Reference: D23/15834 
Applicant(s):  
Author Disclosure of Interest: Nil 
 

SUMMARY 

As part of 2021/2022 financial year audit, a number of findings were identified and raised as 
part of the management letter. 

This management letter is attached, point one covers purchase order quotation summary 
completion. 

OFFICER RECOMMENDATION IN BRIEF 

THAT the Audit Committee notes the processes and controls implemented for purchase 
orders. 

BACKGROUND 

The auditor identified instances where the quotations summaries were not properly 
completed, and the corresponding completed purchase orders were not properly 
authorised. These mainly related to suppliers that the Town have previously engaged and 
have contracts with, specifically relating to IT upgrades and license renewals. Please see 
attached three purchase orders identified in the management letter.  

OFFICER COMMENT 

The Purchasing Policy has been re-circulated to all staff to enforce the purchasing controls 
and requirements for quotations and authorisations. Oversight of the implementation of the 
policy has precisely been reinforced by the Finance team.  

As of July 2024, the Town is moving to a new Enterprise Resource Planning system, which 
will incorporate the online purchasing with relevant controls in place.  

ATTACHMENTS 

8.1.1(a) Attachment - Management Letter - Purchase Order Controls (extract) [under 
separate cover]   

8.1.1(b) Audit Committee Attachment - Purchase Order Samples [under separate 
cover]    

CONSULTATION 

Consultation with auditors and senior managers. 
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STATUTORY IMPLICATIONS 

Local Government Act 1995  

POLICY IMPLICATIONS 

There are no perceived policy implications arising from the officer’s recommendation. 

STRATEGIC IMPLICATIONS 

This report is consistent with the Town’s Strategic Community Plan 2013 – 2023. 

Priority Area 6: Providing open and accountable local governance 

Major Strategy 6.2: Continue to deliver high quality governance, administration, resource 
management and professional development. 

RESOURCE IMPLICATIONS 

There are no perceived additional resource implications from the office’s recommendation. 

ENVIRONMENTAL SUSTAINABILITY IMPLICATIONS 

There are no perceived sustainability implications arising from the officer’s 
recommendation. 

VOTING REQUIREMENT 

NA 

OFFICER RECOMMENDATION 

THAT the Audit Committee notes the processes and controls implemented for purchase 
orders. 

 

The Purchase Order Controls report was noted by the Audit Committee. 
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8.1.2 AUDIT REPORT ACTION PLAN FY22 
 

Attachments: 8.1.2(a) Findings identified in the Audit FY22 [under separate cover]    
 

The 2021/22 Financial Audit performed by Ernst and Young identified four items for 
improvement. The table below summarises the action taken in relation to these items: 
 
Audit – Index of findings Response 
1. Purchase order quotation 

summary completion. 
Implemented on the manual system currently in place. The 
new Enterprise Resource Planning system will capture this 
electronically from July 2024. For more information, refer to 
the Purchase Order Controls Report of this agenda.  

2. Financial statement 
preparation.  

Automated process implemented. 

3. Significant aged bonds 
payable.  

Plan to be finalised and implemented. 

4. Bonds payable 
classification.  

Plan to be finalised and implemented. 

 
Refer to the attachment for full details of each finding.  
 
 
The Audit Report Action Plan FY22 was noted by the Audit Committee. 
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8.2 ITEMS FOR DISCUSSION 

8.2.1 COMPLIANCE CALENDAR 
 

Attachments: 8.2.1(a) Compliance Calendar - June 2023 [under separate cover]    
 

The Compliance Calendar – June 2023 is provided for the information of the Audit 
Committee.   Actions are underway on matters outstanding. 
  
 
The Compliance Calendar – June 2023 was noted by the Audit Committee.   
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8.2.2 AUDIT COMMITTEE RESOLUTION DATABASE 
 

Attachments: 8.2.2(a) Resolution Database - June 2023 [under separate cover]    
 

The Audit Committee Resolution Database – June 2023 provides an update on Council 
resolutions put forward by the Audit Committee. 

  

The Resolution Database – June 2023 was noted by the Audit Committee.  
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9 GENERAL BUSINESS 

9.1 COMMITTEE MEMBERS  

9.2 OFFICERS   

10 MEETING CLOSED TO PUBLIC 

10.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED  

2022/23 AUDIT PLAN 

The Chief Executive Officer withdrew this item as the Audit Committee did not need to 
make a decision or recommendation in relation to it. 

 
11 NEXT MEETING 

Monday, 4 September 2023. 

12 MEETING CLOSURE  

The Presiding Member announced the meeting closed at 6.11pm. 
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