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1 DECLARATION OF MEETING OPENING/ANNOUNCEMENT OF VISITORS
The Presiding Member announced the meeting opened at 4.02pm.
1.1 ACKNOWLEDGEMENT OF COUNTRY

| would like to begin by acknowledging the Whadjuk Nyoongar people, Traditional
Custodians of the land on which we meet today, and pay my respects to their Elders
past and present. | extend that respect to Aboriginal and Torres Strait Islander
peoples here today.

2 DISCLAIMER

The Presiding Member drew attention to the Town’s Disclaimer.

3 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION
Nil.

4 ATTENDANCE
Members

Cr Craig Masarei (Presiding Member) Elected Member

Cr Paul MacFarlane Elected Member

Cr Brad Wylynko Elected Member

Mr lan McKenzie Community Representative

Officers

Mr Matthew Scott Chief Executive Officer

Mr Shane Collie Director Corporate Services and Governance

Ms Martina Liu Finance Manager

Ms Irene Wai Shan Au-Yeung Assistant Finance Manager

Ms Kate Saunders Executive Services Officer

Apologies

Mr Andrew Dimsey Community Representative
5 DECLARATION OF INTERESTS

There were no declarations of interest.
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6 CONFIRMATION OF MINUTES

AC002/2023
Moved Presiding Member Masarei Seconded Cr Wylynko

That the Minutes of the Audit Committee Meeting held on Wednesday 22 March
2023 be confirmed as a true and accurate record.

Carried 4/0

It was noted that the meeting was held via Microsoft Teams.

7 PRESENTATIONS
Nil.
8 REPORTS
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8.1 REPORTS OF OFFICERS

8.1.1 ADOPTION OF THE 2021/2022 ANNUAL REPORT AND AUDITOR'S REPORT

Directorate: Corporate and Community Services

Author(s): Shane Collie, Director Corporate and Community Services
Authoriser(s): Matthew Scott, Chief Executive Officer

File Reference: D23/14371

Applicant(s): Internal

Applicant(s) Proponents:
Author Disclosure of Interest: Nil

SUMMARY

The Town’s 2021/22 Annual Financial Statements have now been audited by auditors Ernst
& Young, and signed off by the Office of the Auditor General. The documents are now
submitted to the Audit Committee with a recommendation to adopt the end of year
Accounts and the Annual Report for the Town of Cottesloe.

OFFICER RECOMMENDATION IN BRIEF

It is recommended that the Audit Committee recommend to Council, the adoption of the
2021/22 Annual Report, including the Annual Financial Statements and Auditors’ Report; set
the date for the Electors’ Annual General Meeting and provide 14 days notice of the meeting
date on the Town’s notice boards, local newspaper and website.

BACKGROUND

Contemporary audits are intense activities and the Office of the Auditor General (OAG) is
setting very high standards for local governments across Western Australia. Whilst Cottesloe
has performed well, like all local governments, there are always areas that Auditors suggest
require more rigour when considered against a contemporary accountability environment.

The Town’s 2021/22 Annual Financial Statements have now been audited and the Auditor’s
Report to the Mayor and Audit Committee has been received from the OAG. The closing
report was presented to the Mayor, CEO, and Chair of the Audit Committee on 4 April 2023.

The documents that comprise the Annual Report are attached and contain the Annual
Financial Statements for the year ended 30 June 2022. It also includes the required
statutory declarations/reports.

OFFICER COMMENT

In summary there were matters raised as indicated in following table, all of which are
accepted and will be addressed by the Administration. The matters raised are intended to
be addressed in conjunction with the implementation of the Town’s new Enterprise
Resource Planning (ERP) system. In particular the Purchasing of goods and services will be
electronic and where any fields of data are incomplete or not entered correctly the
Purchasing process will not be able to be continued. Council also recently updated its
Purchasing Policy to ensure that regular transactions such as software license renewals,
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utility charges, insurance premiums and the like are not covered by the strict manual process
currently in place.

Similarly the financial statements preparation will be streamlined and move away from a
manual hard coding spreadsheet preparation base. The current system is more error prone
with manual data entry and again the new ERP system should address this. Sufficient
training will need to be provided.

INDEX OF FINDINGS RATING

Significant | Moderate Minor

CURRENT YEAR FINDINGS

1. Purchase order quotation summary completion v

UNRESOLVED FINDINGS IDENTIFIED IN PRIOR

YEAR

2. Financial statement preparation v

3. Significantly aged bonds payable v

4. Bonds payable classification v

Similarly with Bonds payable and classification the Administration accepts the findings and
will be working to address these in the future in conjunction with the new ERP system.

Other relevant matters related to the Annual Financial Statements are as follows:
e Net Operating Result was $477,538 @ 30 June 2022. (Budget $185,859).

e Total Equity was $141,538,623 @ 30 June 2022. This up from $104,035,516 and
primarily relates to the revaluation of Infrastructure assets which were determined
by an independent valuation process and confirmed by the Auditor and Office of
Auditor General to be in the main too low.

e Reserves were $8,267,063 @ 30 June 2022.

e The one non self supporting Loan for the Grove Library had a Principal outstanding of
$2,616,935 @ 30 June 2022.

e In the Period under review the Town was in the process of developing its Long Term
Financial Plan, Business Continuity Plan, Asset Management Plan, Yearly Compliance
Calendar, Risk Management Framework and Asset Management Plan. All of these
documents have now been completed giving Council a strong platform of informing
documents leading into the Review of its Strategic Community Plan, Corporate
Business Plan and 2023/24 Budget. The Town also reviewed the effectiveness of its
Financial Systems and undertook an Audit Regulation 17 Review in the period under
review, making the year perhaps the most scrutinised in recent history.

The Town and the Local Government industry continues to lobby the State Government and
its Agencies to streamline the process of the timing of the finalisation of Financial Audit
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Reports. The year under review was also impacted by staff turnover and the revaluation of
Infrastructure Assets delaying the receipt of the final Audit Report until 4 April 2023.

The below attached documents are in the process of being combined to form the Town’s
2021/22 Annual Report and hard copies should be available for this Audit Committee
meeting and following Council meeting.

ATTACHMENTS

8.1.1(a) Closing Report — Ernst and Young Auditors [under separate cover]
8.1.1(b) Findings Identified - Ernst and Young Auditors [under separate cover]
8.1.1(c) Representation Letter — Town of Cottesloe [under separate cover]
8.1.1(d) Transmittal Letter — Office of Auditor General [under separate cover]
8.1.1(e) Audit Opinion — Office of Auditor General [under separate cover]
8.1.1(f) Annual Financial Statements 2021/22 [under separate cover]
CONSULTATION

Office of the Auditor General
Ernst & Young

Tallis Consultants (Infrastructure Asset Revaluation)

STATUTORY IMPLICATIONS
Local Government Act 1995

5.27 and 5.29. Electors' general meetings (and convening thereof)

Outlines that a general meeting of the electors is to be held once every financial year, and
not more than 56 days after the local government accepts the annual report.

14 days' local public notice is to be given for the meeting (of the date, time, place and its
purpose). The 14 days commences from the day the notice appears on the Town’s notice
board.

5.53. Annual reports

The local government is to prepare an annual report for each financial year that contains:
. a report from the mayor;

° a report from the CEO;

° an overview of the plan for the future of the district, including major initiatives that are
proposed to commence or to continue in the next financial year;

. the financial report;
. payments made to prescribed employees;
° the auditor's report;

° Disability Services Act 1993 reports;
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. register of complaints details (vis. number and how the complaints were dealt with);
° other details required by regulations or be prescribed.
5.54. Acceptance of annual reports

Subject to the Audit Report being available, the Annual Report is to be accepted (by absolute
majority) by 31 December if it is received in time to reasonably do so (or no later than 2
months after the auditor's report becomes available).

5.55. Notice of annual reports

The CEO is to give local public notice of the availability of the annual report as soon as
practicable after the report has been accepted by the local government.

6.4. Financial report

A local government is to prepare an annual financial report for the preceding financial year
and such other financial reports as are prescribed. It is to be prepared and presented to the
auditor by 30 September (in the manner and form prescribed; contain the prescribed
information; and submitted).

7.12AB and AD and 19CA of the Local Government (Administration) Regulations
(Conducting and Reporting a financial audit)

The auditor must audit the accounts and annual financial report of a local government at
least once in respect of each financial year, and prepare and sign the report and give the
report to the mayor; the CEO; and the Minister.

Regulations 16 of the Local Government (Audit) Regulations, 1996 outline the functions of
audit committee, which is to (in relation to the annual report at least) -

(a) to guide and assist the local government in carrying out its functions under Part 6 (vis.
Financial management) of the Act; and its functions relating to other audits and other
matters related to financial management;

(b) to guide and assist the local government in carrying out the local government’s
functions in relation to audits conducted under Part 7 (vis. Audit) of the Act;

(e) to support the auditor of the local government to conduct an audit and carry out the
auditor’s other duties under the Act in respect of the local government;

(f)  tooversee the implementation of any action that the local government —

(i) is required to take by section 7.12A(3) (vis. examine an audit report received by
the Town; determine if any matters raised by the audit report, require action to
be taken; and ensure that appropriate action is taken in respect of those
matters); and

(i) has stated it has taken or intends to take in a report prepared under section
7.12A(4)(a) (vis. prepare a report addressing any matters identified as significant
by the auditor in the audit report, and stating what action the local government
has taken or intends to take with respect to each of those matters).

19CA of the Local Government (Administration) Regulations (Information about
modifications to certain plans to be included) -
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Requires that if modifications are made during a financial year to a local government’s
strategic community plan or corporate business plan, the annual report is to contain
information about those modifications.

POLICY IMPLICATIONS

There are no perceived Policy implications arising from the officer’s recommendation.

STRATEGIC IMPLICATIONS

This report is consistent with the Town’s Strategic Community Plan 2013 — 2023.
Priority Area 6: Providing open and accountable local governance

Major Strategy 6.2: Continue to deliver high quality governance, administration, resource
management and professional development.

Consideration of the 2021/22 Financial Report and the Audit Report are in keeping with this
strategic objective.

RESOURCE IMPLICATIONS

There are significant staffing requirements involved in the preparation of the Annual
Financial Report and associated Annual Report which are contained in the yearly Budget of
the Town.

ENVIRONMENTAL SUSTAINABILITY IMPLICATIONS

There are no perceived sustainability implications arising from the officer’s
recommendation.

VOTING REQUIREMENT

Absolute Majority
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OFFICER RECOMMENDATION

That the Audit Committee recommends that Council, by Absolute Majority:

1. NOTES the Auditor’s Report from the Office of the Auditor General (attached) and that
no action is required by the Town’s Audit Committee relevant to its responsibilities
under the Local Government (Audit) Regulations 1996;

2. ACCEPTS the Town of Cottesloe’s Annual Report for the 2021/22 year incorporating
the Annual Financial Statement for 2021/22 (as attached);

3.  SETS the date of the Electors’ Annual General Meeting for 6pm Wednesday 17 May
2023 in the War Memorial Hall, and that the purpose of the meeting be - “to discuss
the contents of the 2021/22 Annual Report (incorporating the 2021/22 Annual
Financial Statements and Auditor’s Report) and any other general business”; and

4, NOTES that local public notice will be commenced on Thursday 27 April, to ensure the
minimum 14 days notice of the Electors’ Annual General Meeting is provided.

AC003/2023

MOTION

Moved Cr Masarei Seconded Cr MacFarlane

That the Audit Committee recommends that Council, by Absolute Majority:

1.

NOTES the Auditor’s Report from the Office of the Auditor General (attached) and
that no action is required by the Town’s Audit Committee relevant to its
responsibilities under the Local Government (Audit) Regulations 1996;

ACCEPTS the Town of Cottesloe’s the Annual Financial Statement for 2021/22 (as
attached);

SETS the date of the Electors’ Annual General Meeting for 6pm Wednesday 17 May
2023 in the War Memorial Hall, and that the purpose of the meeting be - “to discuss
the contents of the 2021/22 Annual Report (incorporating the 2021/22 Annual
Financial Statements and Auditor’s Report) and any other general business”; and

NOTES that local public notice will be commenced on Thursday 27 April, to ensure
the minimum 14 days notice of the Electors’ Annual General Meeting is provided.

The Administration will provide a report to the June Audit Committee on the
Auditor’s findings regarding purchase orders as identified in the Audit Report and
management’s response.

Administration draft a letter to the Auditors requesting an explanation into the
delays with the preparation of the 2021/22 Audit Report, together with what actions
can be implemented to improve the audit process for 2022/23 and beyond.

Carried 4/0
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RATIONALE

The Annual Report for 2021/22 was unavailable at the time of this meeting, resulting in the
Audit Committee only being able to consider the Annual Financial Statements and associated
Audit Report and Opinion.

The Audit Committee sort to better understand the Auditor’s recommendation in relation to
purchase orders.

The Audit Committee wanted to better understand the delay in the finalisation of this year’s
audit to actively improve the timeliness of finalising the Annual Financial Statements for the
community in the future.

8.1.2 CONFIRMATION OF MINUTES - 22 NOVEMBER 2022

Attachments:  8.1.2(a) Minutes - Audit Committee - 22 November 2022 [under separate
cover]

This item was withdrawn, as the 22 November 2022 minutes have been adopted by Council
at the 28 February Ordinary Council Meeting.

8.2 ITEMS FOR DISCUSSION
8.2.1 COMPLIANCE CALENDAR

Attachments: 8.2.1(a) Compliance Calendar - April 2023 [under separate cover]

The Compliance Calendar — April 2023 is provided for the information of the Audit
Committee. Actions are underway on matters outstanding.

8.2.2 AUDIT COMMITTEE RESOLUTION DATABASE
Attachments:  8.2.2(a) Resolution Database - April 2023 [under separate cover]

The Audit Committee Resolution Database — April 2023 provides an update on Council
resolutions put forward by the Audit Committee.

9 GENERAL BUSINESS
9.1 COMMITTEE MEMBERS

The Audit Committee noted that the Council oversee the budget process and that the Risk
Register is a future item for the Audit Committee to review.

9.2 OFFICERS

10 MEETING CLOSED TO PUBLIC

10.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED
11 NEXT MEETING

Monday 12 June 2023

12 MEETING CLOSURE

The Presiding Member announced the meeting closed at 5.23pm.

Page 10



TOWN OF COTTESLOE

ATTACHMENTS

AUDIT COMMITTEE - 12 APRIL 2023




ATTACHMENTS APRIL 2023

TABLE OF CONTENTS
ITEM SUBJECT PAGE NO
8.1 REPORTS OF OFFICERS
OFFICER REPORTS
8.1.1 ADOPTION OF THE 2021/2022 ANNUAL REPORT AND AUDITOR'S
REPORT
8.1.1(a)  CLOSING REPORT — ERNST AND YOUNG AUDITORS........c..c....... 2
8.1.1(b)  FINDINGS IDENTIFIED - ERNST AND YOUNG AUDITORS........... 22
8.1.1(c) REPRESENTATION LETTER — TOWN OF COTTESLOE ................. 28
8.1.1(d) TRANSMITTAL LETTER — OFFICE OF AUDITOR GENERAL........... 34
8.1.1(e)  AUDIT OPINION — OFFICE OF AUDITOR GENERAL.........ccccuce... 37
8.1.1(f) ANNUAL FINANCIAL STATEMENTS 2021/22....cccvvvieierieneanens 41
8.1.2 CONFIRMATION OF MINUTES - 22 NOVEMBER 2022
8.1.2(a) UNCONFIRMED MINUTES - AUDIT COMMITTEE - 22
NOVEMBER 2022 ...ttt 94
ITEMS FOR DISCUSSION
8.2.1 COMPLIANCE CALENDAR
8.2.1(a) COMPLIANCE CALENDAR - APRIL 2023........ccooeereerreereeneennne 109
8.2.2 AUDIT COMMITTEE RESOLUTION DATABASE
8.2.2(a) RESOLUTION DATABASE - APRIL 2023 ......cccoviiiiiiiiiiiniineeens 116

Page (i)



TOWN OF COTTESLOE

AUDIT COMMITTEE

ATTACHMENT

ITEM 8.1.1A:
CLOSING REPORT — ERNST AND YOUNG
AUDITORS



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 2



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 3



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 4



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 5



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 6



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 7



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 8



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 9



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 10



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 11



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 12



ATTACHMENTS APRIL 2023

Attachment 8.1.1(a) Page 13



ATTACHMENTS APRIL 2023

Town of Cottesloe
For the year ended 30 June 2022
EYBuild_ing a better
working world

Executive Summary Areas of Audit Focus Audit Differences Control Environment Appendices

Audit Differences

iwummary of Unadjusted Differences

Al 'audit differences identified during the audit have been adjusted. There is no unadjusted audit difference.
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Town of Cottesloe
For the year ended 30 June 202z
EYBuiId_ing a better
working world

Executive Summary Areas of Audit Focus Audit Differences Control Environment Appendices

Jther Required Audit Committee Communications

.uditing Standards require us to report to you certain matters that are not otherwise detailed in this report.

atter How matter was addressed

vaterial uncertainty related to No conditions or events were identified, either individually or in aggregate, that may cast significant doubt about the

joing concern Town's ability to continue as a going concern for 12 months from the date of our report.
—ompliance with laws and We have not identified any material instances of non-compliance with laws and regulations.
‘egulations

“raud and illegal acts We have made enguiries of management regarding:

» Knowledge of any fraud or suspected fraud affecting the entity involving Management, employees who have
significant roles in internal control; or others where fraud could have a material effect on the financial report.
» Knowledge of any allegations of fraud, or suspected fraud, affecting the Town's financial information.

Based on our enquiries and audit procedures, we did not become aware of any fraud or illegal acts during our audit.
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ATTACHMENT
TOWN OF COTTESLOE
PERIOD OF AUDIT: 1 JULY 2021 TO 30 JUNE 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT
INDEX OF FINDINGS RATING
Significant | Moderate Minor

Current year findings

1. Purchase order quotation summary completion v

Unresolved findings identified in prior year

2. Financial statement preparation v

3. Significantly aged bonds payable v

4. Bonds payable classification v

Key to ratings

The Ratings in this management letter are based on the audit team’s assessment of risks and
concerns with respect to the probability and/or consequence of adverse outcomes if action is

not taken. We give consideration to these potential adverse outcomes in the context of both
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency,
non-compliance, poor service to the public or loss of public confidence).

Significant - Those findings where there is potentially a significant risk to the entity
should the finding not be addressed by the entity promptly. A significant
rating could indicate the need for a modified audit opinion in the current
year, or in a subsequent reporting period if not addressed. However even if
the issue is not likely to impact the audit opinion, it should be addressed

promptly.

Moderate - Those findings which are of sufficient concern to warrant action being
taken by the entity as soon as practicable.

Minor - Those findings that are not of primary concern but still warrant action being

taken.

Page 1 of 5
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ATTACHMENT

TOWN OF COTTESLOE
PERIOD OF AUDIT: 1 JULY 2021 TO 30 JUNE 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

Current year findings

1. Purchase order quotation summary completion

Finding

As part of our test of controls across the procurement to payables cycle, we have inspected a
sample of purchase orders. Our testing noted that there were instances where the quotation
summaries were not properly completed, and the corresponding completed purchase orders
were not properly authorised. After further inquiries, we noted that these instances related to
suppliers that the Town have previously engaged and have contracts with, specifically relating
to upgrades and license renewals. Although in compliance with the Town'’s purchasing policy,
we note that the completion of the quotation summaries is considered a key control.

Rating: Moderate

Implication
Lack of documentation of control procedures being performed does not allow management, to
monitor the proper execution of the procurement process.

If purchases are made without obtaining sufficient quotes, there is a risk of favouritism of
suppliers and or the Town not obtaining value for money.

Recommendation

Management should document why the purchase of a good or service is not supported by a
quotation acceptance, if applicable, in consideration of the exemptions available under the
purchasing policy. An appropriate member of management should only authorise the purchase
order prior to the initiation of purchase transaction to the extent they are satisfied that a
quotation acceptance is not required to be completed.

Management comment

Management accepts this recommendation. Staff training can be increased fo ensure
compliance in this area along with a more robust ERP solution that guides staff through the
procurement process. Our new ERP solution has a proposed go live date of July 2024.

Responsible person: New Finance Manager

Completion date: The Town will incorporate this as part of the requirements for the
new ERP system to be implemented in FY24,
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ATTACHMENT

TOWN OF COTTESLOE
PERIOD OF AUDIT: 1 JULY 2021 TO 30 JUNE 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

Unresolved findings identified in the prior year

2. Financial statement preparation

Finding

In completing the tie out of the financial statements to the underlying schedules and data, we
noted that while the figures in the excel version of the financial statements were linked to an

input data sheet, the input data sheet contained hard coded, manually entered numbers that
were not linked to the trial balance or underlying schedules.

Rating: Moderate (2021: Moderate)

Implication

By manually entering all of the input data for the financial statements, this creates inefficiencies
in both preparing the financial statements and once prepared, attempting to agree the figures
in the financial statements to the trial balance and underlying schedules.

Recommendation

We recommend that management implement a more automated process for the preparation of
the financial statements. All figures in the excel version of the financial statements and
supporting notes should be linked directly from the trial balance or underlying schedules, rather
than an input data sheet with manually entered numbers

Management comment
The current statements have been linked to a separate trial balance worksheet (with minimal
hard coding) and the Town intends to continue and improve this process in future periods.

Responsible person: New Finance Manager
Completion date: December 2023
Page 3 of 5
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ATTACHMENT

TOWN OF COTTESLOE
PERIOD OF AUDIT: 1 JULY 2021 TO 30 JUNE 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

3. Significantly aged bonds payable

Finding

From our review of the Bonds Payable reconciliation, we noted that there were a number of
bonds that were aged greater than three years. From discussions held with management,
these items represent bonds lodged in relation to construction/demolition projects that were
completed two or more years ago and remained unclaimed. We also note that no action has
been taken to date by management to attempt to return the unclaimed bonds, that will never be
claimed such as those due to companies that have since been wound down, to unclaimed
monies.

The Unclaimed Money Act 1990 (the Act) deems unclaimed moneys as moneys over $100 that
have been held for six years without being returned to owners. Under the Act this money is to
be transferred to the Department of Treasury.

Rating: Moderate (2021: Moderate)

Implication

If there are no policies and processes around periodically assessing and clearing unclaimed
bonds, there is a risk that a material portion of the bonds payable balance relates to bonds that
will never be claimed or cleared from the books through submission to unclaimed money funds.
Further the Town may not be in compliance with legislative requirements.

Recommendation

We recommend that management implement an annual process whereby all bonds aged three
years or older are assessed as if they should be paid to unclaimed money funds. As part of this
process, management should attempt to notify the bond recipients of the outstanding balances
to attempt to clear the significantly aged payable balances. Further, the Town should
investigate its obligations under the Unclaimed Moneys Act 1990 to determine moneys that
should be transferred to the Department of Treasury

Management comment

The Town currently does follow its obligations under the Unclaimed Moneys Act 1990 to
determine monies that should be transferred to the Department of Treasury. In January each
year we are required to submit a listing to the Department of Treasury and then periodically the
Town is sent a request to pay over any remaining monies that are still outstanding.

We intend to implement a process to notify bond recipients of outstanding balances.

Responsible person: New Finance Manager
Completion date: December 2023
Page 4 of 5
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ATTACHMENT

TOWN OF COTTESLOE
PERIOD OF AUDIT: 1 JULY 2021 TO 30 JUNE 2022
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

4. Bonds payable classification

Finding
Bond repayment due dates are not included in the Infrastructure, Right of Way and
Miscellaneous Bonds Payable registers maintained by the Town.

Rating: Minor (2021: Minor)

Implication

Since the bond repayment due dates are not included in the Infrastructure, Right of Way and
Miscellaneous Bonds Payable registers, it is not easily determinable as to which bonds are due
for repayment within the next 12 months and which bonds are due for repayment later than 12
months. This increases the likelihood of bonds payable being incorrectly classified as current
when the bonds are due for repayment later than 12 months or non-current when the bonds
are due for repayment within the next 12 months.

Recommendation

We recommend that management include bond repayment due dates for all bonds listed in the
Infrastructure, Right of Way and Miscellaneous Bonds Payable registers maintained by the
Town.

Management comment

The Bonds Classification matter is one that is Authority software based and the split between
current and non-current will be undertaken manually for FY22 with this matter proposed to be
incorporated as part of the requirements for the new ERP system to be implemented in FY24.

Responsible person: Shane Collie (Director Corporate and Community Services)

Completion date: The Town will incorporate this as part of the requirements for the
new ERP system to be implemented in FY24.
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(il We have provided your auditors with
(i Access to all information of which we are aware that is relevant to the preparation
of the financial report, such as records, documentation and other matters.
(i) Additional information that your auditors have requested for the purpose of the
: audit. .
il Unrestricted access to staff and councillors of the Town from whom your audztors
determmed it necessary to obtain audit evidence. :

gy Al transact:ons have been recerded in the accounting and other records and ars
reflected in the financia! report. '

(h) Al internal audit reports and reports resulting from other management reviews, including
legal issues and iegal opinions which have the capacity to be relevant to the fair
presentation of the financial report including, where relevant, minutes of msetings, have
been brought to your auditors’” attention and made availabte to them.

(i)  \We have advised your auditors of all known instances of non-compliance or suspected
non-compiiance with faws and regulations, and all known data or security breaches
whose effects should be considered when preparing the financia! report.

) We have provided {o your audiiors the resiits of our assessment of the risk that the
financial report may be materially misstated as a result of fraud.

(k) No frauds or suspected frauds affecting the Town involving:

{l Management;
(i) Employees who have significant roles in internal conirol; or

(iii) Others where the fraud could have a material effect on the financial report
have occurred to the knowledgé of management of the Town.

{y To our knowledge no allegations of fraud or suspected fraud affecting the Town’s
financial report has been communicated to us by employees, former employees,
analysts, regulators or athers.

(m) We have disclosed to your auditors all known actual or possible litigation and claims
whose effects should be considered when preparing the financial report, and they have
been accounted for and disclosed in accordance with Austratian Accounting Standards.

2. FAIR VALUE MEASUREMENTS AND DISCLOSURES

We confirm that where assets and liabilities are recorded at fair value, the value
attributed to these assets and liabilities is the fair value,

We confirm that the carrying amount of each physical non-current asset does not '
materially differ from its fair value at the end of the reporting period. Significant fair value
assumptions, including those with high estimation uncertainty, are reasonable.

We confirm the measurement methods, including related assumptions, used by
management in determining fair values are appropriate and have been consistently
applied. '
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We confirm that the falr value disclosures in the financial report are complete and
appropriate.

3. GO]NG CONCERN

We confirm that the gomg concern hasis of accountmg is approprlate for the annual
financial report. o

4, _CONTENGENT LIABILIT[ES

-There are no materlal contingent Ilabliltles at year end that have not been completely and
adequately disclosed in the Notes fo the financial report.

5. COMMITMENTS FOR CAPITAL AND OTHER EXPENDITURE

Other than those commitments reported in the Notes to the financial repori, there were no
significant commitments for capital or other expenditure contracts cairying over at year
end.

6. FINANCIAL LIABILITY FOR CONTAMINATED SITES

We are aware of our obligations under the Contaminated Sifes Act 2003 and have

reported to the Department of Water and Environmental Regulation, all land owned,

vested or leased by the Town that is known to be, or is suspected of being, contaminated.

All actual liabilities or contingent liabilities, if any, have been recognlsed and/or disclosed - .
in the financial report as appropriate.. : '

7. RELATED ENTITIES

We acknowledge our responsibility under section 17(1) of the Auditor General Act 2606
(as applied by section 7.12AL of the Local Government Act 1995} to give written notice to
the Auditor General if any of the Towr’'s functions are being performed in partnership or

~ jointly with another person er body, through the instrumentality of another person or body,
and/or by means of a trust. We confirm that we have provided the Auditor General with
details of all refated entities in existence at 30 June 2022.

8. RELATED PARTIES .

We have disclosed to your auditors the identity of the Town’s related parties, as definad
in Australian Accounting Standards, of which we are aware, and all the related party
retationships and transactions of which we are aware. These include the Town'’s key
management personnel (KMP) and their related parties, including their close family
members and their controlled and joinily controlled entities.

We have appropriately accounted for and disclosed such relationships and transactions
in accordance with the requirements of Australian Accounting Standards.

9. KEY MANAGEMENT PERSONNEL COMPENSATION

We confirm the Town's key management personne} (KMP} have not received any other
money, consideraticn or benefit (except amounts being reimbursements for out of pocket
expenses) which has not been included in the compensatlon disclosed in the Notes to the
financial report.
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10. SUBSEQUENT EVENTS

No matters or oceurences have come to our attentlon between the date cf the financial
report and the date of this letter which would materiaily affect the financial report or
disclosures therein, or whtch are I|ke1y to materfally affect the future results or operations :
: of the Town, : . :

1. 'INTERNAL CONTRDL

We acknowtedge our respon31bll|ty for the de51gn lmplementatmn and mamtenance of
internai controt to prevent and detect fraud.

12. INSURANCE

We have established procedures to assess the adequagy of insurance cover on all
assets and insurable risks. We believe, where appropriate, assets and insurable risks are
- adeguately covered by insurance. . :

13. RISK MANAGEMENT

We conﬂrm that we have estaplished and malntamed a risk management tramewerk that - -
is appropnate to the Town.

14. ACCOUNTING MISSTATEMENTS

There is no unadjusied audit di_fference in the financial staiemenis.

15. ELECTRONIC PRESENTATION OF THE AUDITED ANNUAL FINANCIAL REPORT
AND AUDITOR'S REPORT

(a) We acknowledge that we are responssb!e for the electronac presentetlon of the annual
financial report .

(b). We will ensure that the electronic version of the audited annual financial report and
the auditor's report presented on the Town’s website is the same as the final signed
versions of the audited annual financial report and the auditor's report.

(c) We have clearly differentiated between audited and unaudited information in the
construction of Town's website and understand the risk of potential
misrepresentation in the absence of appropriate controls.

(d) We have assessed the security conirols over the audited annual financial report and
the auditor's report and are satisfied that procedures in place are adequate to ensure
the integrity of the information provided.

(2) We will ensure that where the auditor's report on the annual financial report is
provided on the website, the annual financial report is also provided in full.
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The date that entities provided their annual financial report to the Office has been recorded for
purposes of reporting to Parliament. The date recorded for the receipt of your financial
statements was 30 September 2022.

This letter has been provided for the purposes of the Town and the Minister for Local
Government and may not be suitable for other purposes.

| would like to take this opportunity to thank you, the management and the staff of the Town for
their cooperation with the audit team during our audit.

Feel free to contact me on 6557 7714 if you would like to discuss these matters further.

Yours sincerely

WR g

Nayna Raniga

Acting Senior Director
Financial Audit

6 April 2023

Attach
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If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. | did not receive the other information prior to
the date of this auditor’s report. When | do receive it, | will read it and if | conclude that there is a
material misstatement in this information, | am required to communicate the matter to the CEO
and Council and request them to correct the misstated information. If the misstated information is
not corrected, | may need to retract this auditor’s report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer of the Town is responsible for:

s preparation and fair presentation of the financial report in accordance with the requirements
of the Act, the Regulations and Australian Accounting Standards

» managing internal control as required by the CEO to ensure the financial report is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:
+ assessing the Town's ability to continue as a going concern
» disclosing, as applicable, matters related to going concern

s using the going concern basis of accounting unless the State Government has made
decisions affecting the continued existence of the Town.

The Council is responsible for overseeing the Town’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor’s
report and can be found at https://www.auasb.gov.au/auditors _responsibilities/ar4.pdf.

My independence and quality control relating to the report on the financial report

| have complied with the independence requirements of the Audifor General Act 2006 and the
relevant ethical requirements relating to assurance engagements. In accordance with ASQC 1
Quality Control for Firms that Perform Audits and Reviews of Financial Reports and Other
Financial Information, and Other Assurance Engagements, the Office of the Auditor General
maintains a comprehensive system of quality control including documented policies and
procedures regarding compliance with ethical requirements, professional standards and
applicable legal and regulatory requirements.
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TOWN OF COTTESLOE
FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022

Certification of Financial Report 2
Statement of Compreheﬁsive Income by Nature or Type 3
Statement of Financial Position 4
Statement of Changes in Equity . 5
Statement of Cash Flows 6
Rate Setting Statement 7
Index of Notes to the Financial Report 8
Independent Auditor's Report 53

The Town of Coltesloe conducts the operations of a local government with the following
community vision;

An iconic coastal community with a relaxed lifestyle

Principal place of business:
109 Broome Street
Cottesloe WA 6011
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AUDIT COMMITTEE MEETING MINUTES 22 NOVEMBER 2022

1 DECLARATION OF MEETING OPENING/ANNOUNCEMENT OF VISITORS

The Presiding Member announced the meeting opened at 4:31pm and read the
Acknowledgement of Country.

11 ACKNOWLEDGEMENT OF COUNTRY

| would like to begin by acknowledging the Whadjuk Nyoongar people, Traditional
Custodians of the land on which we meet today, and pay my respects to their Elders
past and present. | extend that respect to Aboriginal and Torres Strait Islander
peoples here today.

2 DISCLAIMER
The Presiding Member drew attention to the Town’s Disclaimer.
3 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

The Presiding Member announced that Cr MacFarlane will be joining the meeting
remotely via Microsoft Teams and that the meeting is being recorded, solely for the
purpose of confirming the correctness of the Minutes.

4 ATTENDANCE
Members
Cr Craig Masarei Elected Member (Presiding Member)
Cr Paul MacFarlane Elected Member (via Microsoft Teams)
Cr Brad Wylynko Elected Member
Mr Andrew Dimsey Community Representative
Mr lan McKenzie Community Representative
Officers
Mr Matthew Scott Chief Executive Officer
Mr Shane Collie Director Corporate Services and Governance
Ms Sarah Jessop Finance Manager
Ms Irene Wai Shan Au-Yeung Assistant Finance Manager
Ms Kate Saunders Executive Services Officer
5 DECLARATION OF INTERESTS
Nil.
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AUDIT COMMITTEE MEETING MINUTES 22 NOVEMBER 2022
6 CONFIRMATION OF MINUTES

AC008/2022

Moved Cr Masarei Seconded Mr McKenzie

That the Minutes of the Audit Committee Meeting held on Wednesday 8 June
2022 be confirmed as a true and accurate record.

Carried 4/0
For: Presiding Member Masarei, Cr MacFarlane, Mr Dimsey and Mr McKenzie
Against: Nil

Cr Wylynko was absent from the 8 June 2022 meeting. He did not vote on this

item.

7 PRESENTATIONS
Nil

8 REPORTS

8.1 REPORTS OF OFFICERS

Page 2

Attachment 8.1.2(a) Page 97



ATTACHMENTS APRIL 2023

AUDIT COMMITTEE MEETING MINUTES 22 NOVEMBER 2022

8.1.1 LOCAL GOVERNMENT (AUDIT) REGULATION 17 REVIEW

Directorate: Corporate and Community Services

Author(s): Shane Collie, Director Corporate and Community Services
Authoriser(s): Matthew Scott, Chief Executive Officer

File Reference: D22/42988

Applicant(s):
Applicant(s) Proponents:
Author Disclosure of Interest: Nil

SUMMARY

A recent Local Government (Audit) Regulation 17 Review has been undertaken and the
Review Report is now available for submission to the Audit Committee.

OFFICER RECOMMENDATION IN BRIEF

That the Audit Committee adopt the Review and recommend to Council that the Review be
endorsed by Council.

BACKGROUND

Mr Michael Sparks from MS Consulting was engaged to undertake the Audit Regulation 17
Review, as required by legislation below. The Review is complete and the report is submitted
to the Audit Committee as required by legislation.

OFFICER COMMENT

The Review covered three areas of the Town’s internal operations:
(a) Risk Management

In brief the Report in the Risk Management area covered the Risk Management Framework
(recently reviewed and developed), Business Continuity Plan (recently developed also),
material operating risks, current key risks, insurable risks, internal control system,
purchasing and unusual transactions, Audit Committee function and fraud and misconduct
risks.

(b) Internal Controls

Matters covered include role segregation, delegations of authority, effectiveness of Policy
and Process documents, Training and Development, Approval processes, Management
Reviews internally and externally, security and records access, security of IT systems,
financial controls and cash, finance and budget, Account payments and audit/legal matters.

(c) Legislative Compliance

Matters covered included Compliance Framework, complaints, adverse financial trends,
management disclosures, ethical risks, legislative and regulatory change and conflicts of
interest.
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The recommended actions from the Report are contained on pages 15 and 16 and all
recommendations are proposed to be implemented. There were a number of points raised
which were/are in the process of being attended to in any event and this Report adds weight
to those actions already underway.

ATTACHMENTS
8.1.1(a) Audit Regulation 17 Review

CONSULTATION

All sections of the organisation internally were consulted as part of the Report process.

STATUTORY IMPLICATIONS

Local Government (Audit) Regulations 1996
17. CEO to review certain systems and procedures

(1) The CEO is to review the appropriateness and effectiveness of a local
government’s systems and procedures in relation to —

(a) risk management; and
(b) internal control; and
(c) legislative compliance.

(2) The review may relate to any or all of the matters referred to in subregulation
(1)(a), (b) and (c), but each of those matters is to be the subject of a review
not less than once in every 3 financial years.

(3) The CEO is to report to the audit committee the results of that review.

POLICY IMPLICATIONS

¢ Updated Risk Management Policy is recommended for adoption by Council.

e Consideration of a Whistleblowing Policy or Procedure is recognised as a priority and
is to be actioned.

e Adopted Policies in use list to be updated as recommended.

e Records Management Policy to be reviewed.

STRATEGIC IMPLICATIONS

This report is consistent with the Town's Strategic Community Plan 2013 — 2023.
Priority Area 6: Providing open and accountable local governance

Major Strategy 6.2: Continue to deliver high guality governance, administration, resource
management and professional development.
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RESOURCE IMPLICATIONS

Resource requirements are in accordance with the existing budgetary allocation.

ENVIRONMENTAL SUSTAINABILITY IMPLICATIONS

There are no perceived sustainability implications arising from the officer’s
recommendation.

VOTING REQUIREMENT

Simple Majority

AC009/2022
OFFICER AND COMMITTEE RECOMMENDATION
Moved Cr Masarei Seconded Mr Dimsey

THAT the Audit Committee recommends to Council that the Local Government (Audit)
Regulation 17 Review be adopted and submitted to Council for endorsement, with a
timetable to implement the recommendations.

Carried 5/0
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8.1.2 RISK MANAGEMENT FRAMEWORK

Directorate: Corporate and Community Services

Author(s): Shane Collie, Director Corporate and Community Services
Authoriser(s): Matthew Scott, Chief Executive Officer

File Reference: D22/42990

Applicant(s):
Applicant(s) Proponents:
Author Disclosure of Interest: Nil

SUMMARY

For the Audit Committee to note the updated Risk Register and Risk Summary Report for the
Town and adopt the updated Risk Management Policy.

OFFICER RECOMMENDATION IN BRIEF

That the Audit Committee recommend to Council the adoption of the updated Risk
Management Policy for the Town and note the updated Risk Register and Risk Summary
Report.

BACKGROUND

The Town’s Risk Management framework was first developed in 2019 and is due for review.
Former LGIS officer Mr Michael Sparks was engaged to conduct a Workshop with Senior Staff
to update the Town'’s Risk Register and Risk Management Palicy. The Workshop was held on
13 July 2022 and the aims were achieved and the resulting documents are submitted to the
Audit Committee.

OFFICER COMMENT

The Workshop concentrated on three identified areas:

1. Risk Register

This document has been updated and contains 15 different Risk Profiles. There a number of
identified risk matters contained within that require action. As these are actioned they will
be crossed off and reporting back to the Audit committee will occur.

2. Risk Summary Report

This document is the brief Report provided on the Workshop and again contains a number of
identified risk matters that require action. As these are actioned they will be crossed off and
reporting back to the Audit committee will occur.

3. Risk Management Policy

This is the updated Risk Management Policy for the Town. It differs little from that in place
before and identifies Risk Consequences, Likelihood and Acceptance Criteria.
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4. General Comments

The following general comments are made in response to feedback received from Audit
Committee members who were present at the postponed September Audit Committee
meeting:

e Strategic Organisational Risks. It is the intention to include these when Council
embarks on its Strategic Community Plan review in the coming months.

¢ Areas noted as “Inadequate”. Any area that is highlighted as “Inadequate” is to be
addressed and actioned by putting in place actions to make the area “Adequate”.
That is any rating of inadequate is the trigger to make it adequate.

e Regquest was received to Include a description on how the overall rating for an areas
is based on the findings across the entire area. That is if most items are adequate,
the overall rating will be adequate. Additionally a description of where some
inadequacies are accepted due to the context/size of the organisation. For example,
single person dependencies of the workforce. A control measure would be to employ
more staff, however once weighed up against the likelihood and consequences the
cost is not justifiable. These adjustments can made when the Plan is next reviewed.

e Request was received to Incorporate a new Risk section into the Council report
template, with the rating to correlate with the risk rating table from the Framework
and allow for commentary. It is felt that this does not add value to Council reports
which are already lengthy with numerous headings. If a specific risk is identified the
Officer Report should reference it in the commentary in the Report.

e Review of Risk Register Annually. The Audit Committee are tasked to review the Risk
Register annually and have the authority to raise additional risks, plus that they are
responsible for reporting risk matters back to Council. This will form part of the
Town’s Compliance Calendar, which is updated and reported to the Audit Committee
at each meeting.

ATTACHMENTS

8.1.2(a) Risk Management Policy [under separate cover]
8.1.2(b) Risk Profile and Reporting Register
8.1.2(c) Operational Risk Assessment Summary

CONSULTATION
Senior Staff.

Audit Committee members.
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STATUTORY IMPLICATIONS

Local Government (Audit) Regulations 1996.

POLICY IMPLICATIONS

The Recommendation to this Report is for the adoption of an updated Risk Management
Policy.

STRATEGIC IMPLICATIONS

This report is consistent with the Town’s Strategic Community Plan 2013 — 2023.
Priority Area 6: Providing open and accountable local governance

Major Strategy 6.2: Continue to deliver high quality governance, administration, resource
management and professional development.

RESOURCE IMPLICATIONS

Resource requirements are in accordance with the existing budgetary allocation.

ENVIRONMENTAL SUSTAINABILITY IMPLICATIONS

There are no perceived sustainability implications arising from the officer’s
recommendation.

VOTING REQUIREMENT

Simple Majority

AC010/2022
OFFICER AND COMMITTEE RECOMMENDATION
Moved Cr Masarei Seconded Mr Dimsey

THAT the Audit Committee recommends to Council that:
1. The updated Risk Management Policy for the Town be adopted;
2. The updated Risk Register and Risk Summary Report be noted;

3. That Council participate in a strategic risk management discussion as part of the
process to development of the new Strategic Community Plan; and

4. Consideration be given to including a section on Risk Management in future Council
Reports.

Carried 5/0
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8.1.3  BUSINESS CONTINUITY PLAN

Directorate: Corporate and Community Services

Author(s): Shane Collie, Director Corporate and Community Services
Authoriser(s): Matthew Scott, Chief Executive Officer

File Reference: D22/42994

Applicant(s):
Applicant(s) Proponents:
Author Disclosure of Interest: Nil

SUMMARY

For the Audit Committee and Council to note the completed Business Continuity Plan (BCP)
prepared and now in place for the Town.

OFFICER RECOMMENDATION IN BRIEF

That the Audit Committee note the finalisation of the Town’s BCP.

BACKGROUND

While not a statutory requirement, the production of a BCP is considered an essential
Management Tool and best practice throughout the local government and wider business
industry. A BCP is one of many important documents developed to assist in the future
Planning and reaction to emergency circumstances should they arise.

MS Consultants were engaged to develop the BCP which is funded though the WA Local
Government Association’s LGIS (Insurance) arm. MS Consultants (Mr Michael Sparks) has
been a long term employee of LGIS in the Risk Management area and is appropriately
qualified to produce a BCP for the Town.

OFFICER COMMENT

The BCP is an internal document not dissimilar to a procedures/process manual. There is no
requirement for the Audit Committee or Council to adopt the Plan however it is important
that the Audit Committee are aware that the Plan has been developed and will remain a
resource for use in an emergency if required.

A separate Information Technology (IT) Plan also forms part of the Town’s front line
protection in the event of a major incident. The IT Plan is developed and implemented by the
Town’s IT Contractor Managed IT Services and would be read in conjunction with the BCP.
Again there is no requirement fro Council to adopt the IT Plan as it is effectively a blueprint
of how Managed IT would work and respond on IT matters in the event of a major incident.

ATTACHMENTS
8.1.3(a) Business Continuity Plan 2022
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CONSULTATION
Senior Staff.
Managed IT.

STATUTORY IMPLICATIONS
Nil.

POLICY IMPLICATIONS

There are no perceived Policy implications arising from the officer’s recommendation.

STRATEGIC IMPLICATIONS

This report is consistent with the Town’s Strategic Community Plan 2013 - 2023.
Priority Area 6: Providing open and accountable local governance

Major Strategy 6.2: Continue to deliver high quality governance, administration, resource
management and professional development.

RESOURCE IMPLICATIONS

The BCP is funded through the WA Local Government Association.

ENVIRONMENTAL SUSTAINABILITY IMPLICATIONS

There are no perceived sustainability implications arising from the officer’s
recommendation.

VOTING REQUIREMENT

Simple Majority

AC011/2022

OFFICER AND COMMITTEE RECOMMENDATION

Moved Cr Masarei Seconded Cr Wylynko

THAT the Audit Committee recommends to Council that the Town’s recently developed

Business Continuity Plan be noted.

Carried 5/0
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8.1.4  MEETING DATES 2023

That the Audit Committee confirms the meeting dates for 2023 and advertises the
dates on the Town of Cottesloe website.

AC012/2022
Moved Cr Masarei Seconded Mr Dimsey
AUDIT COMMITTEE RECOMMENDS

1. THAT the Audit Committee recommends that Council CONFIRMS the following
dates for Audit Committee meetings for 2023:

Monday, 20 February at 4:30pm
Monday, 12 June at 4:30pm
Monday, 4 September at 4:30pm
Monday, 4 December at 4:30pm

2. And THAT the dates be advertised on the Town of Cottesloe website.
Carried 5/0
8.2 ITEMS FOR DISCUSSION
8.2.1 COMPLIANCE CALENDAR

Attachments:  8.2.1(a) Compliance Calendar [under separate cover]

The Compliance Calendar — November 2022 is provided for the information of the Audit
Committee. Actions are underway on matters outstanding.

8.2.2 AUDIT COMMITTEE RESOLUTION DATABASE

Attachments:  8.2.2(a) Audit Committee Resolution Database [under separate cover]

The Audit Committee Resolution Database — November 2022 provides an update on Council
resolutions put forward by the Audit Committee.

9 GENERAL BUSINESS

9.1 COMMITTEE MEMBERS

9.2 OFFICERS

10 MEETING CLOSED TO PUBLIC

10.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED
11 NEXT MEETING

Monday, 20 February 2023 at 4:30pm.
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12 MEETING CLOSURE

The Presiding Member announced the meeting closed at 5:18pm.
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2023 Compliance Calendar

Compliance Action

Elected Member Protocols for Access to the Administration -
Review

Reminder advice to Elected Members and employees regarding the
CEOQ approved protocols for Elected Members requests for

lon and contact with emplovees

Compliance
Requirement

Local Government Act
1985

Section / Ref

Rules of Conduct
Reg.9

Good Practice Resources and LG
Operational Procedures

Compliance
Frequency

Annual

Position Title
Officer Responsible for
Action Compliance

Chief Executive Officer

Records Ref

Date
Completed

Comments.

If Action not completed, report on plan
to rectify non-compliance

As required

ormatio
Iglizéﬂd Member Training / Professional Development Policy -
Review
Review Council Policy to ensure Elected Member protocols for
applying for and accessing professional development are in place and
are sufficient

nfa

n/a

Annual

Executive Support and
Governance Coordinator

In progress

Annual Report - Auditor Report to Department Executive Director
Copy of the Annual Financial Report is to be submitted to the DLGSCI
Executive Director within 30 days of the receipt by the CEQ of the
Auditors Report,

Local Government Act

FM.Reg.51(2)

DLGSC website - WA Local
Government Accounting Manual

Annual

Finance Manager

Complete

Audit - Auditor's Report Copies provided
Copy of the Audit repert to be provided to the Mayor, CEO and the
Minister within 30 days of col

Local Government Act
1995

5.7.9
Audit Reg.10(1)

Annual

Finance Manager

Complete 5/4/23

Authorisations to Incur Liabil

Review list of persons autherised under the CEO's procedures for
FM.Reg.5 to incur a liability. Check ($) value limitations and
authorised persons to ensure efficient operations and appropriate
internal controls

Local Government Act
1985

FM.Reg.5

Annual

Finance Manager

Complete

Other - Australia Day Awards

Events Coordinator

Complete

Attachment 8.2.1(a)
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2023 Compliance Calendar

Feb

Feb

Feb

Feb

Compliance Action

Local Laws Review - Statewide Public Notice, calling for

Compliance

Requirement

Section / Ref

Good Practice Resources and LG

Operational Procedures

WALGA website - Local Laws
Manual Subscription Service

Compliance
Frequency

Position Title
Officer Responsible for
Action Compliance

Date
Completed

Records Ry

ef

Comments.
If Action not completed, report on plan
to rectify non-compliance

submissions closing not less than & weeks after the Public Notice, Local Government Act DLGSCI website - Local Laws 2 year\)f Director of Corporate and Meeting Procedure and Parking
N $.3.16(2), (2a) ¥ Due by: N . Underway
Made / Last Reviewed: ddimmiyyyy Statutory Procedures Checklist dd/mmbh Community Services Completed
Review Due by: ddimmiyyyy DLGSCI website - Local Laws Ly
Reqister

Local La.ws Review - Fcl\owpg close of [_Jubhc 5ubn’!\ssmns - Report WALGA website - Local Laws
to Council to complete the review. Council to determine, by Absolute 1S ion Servi
Majority, if the Local Law should be repealed or amended, L4 M ST R e 8 yearly . .

! o Local Govemment Act DLGSC website - Local Laws g Director of Corporate and Dogs being advertised, Thooroughfares
If resolved for amendment, commence s.3.12 Procedure for making 5.3.16(3)(4) s P o N Due by: P ity Servi si
local laws. fatutory rocs.:dures hecklist ddimmlyyyy ommunity Services and Signs in progress
Made / Last Reviewed: ddimmiyyyy bLGSC w‘:’sne{ tocal P
Review Due by: dd/immiyyyy egiste
:’;:;"""da” Review last completed on (date of OCM decision): || 10| Govemment Act 522 8yearly | Director of Carporate and NA

yyyy 1995 Sch.2.2(6) Next Due: 2024 | Community Services
Next due by: dd/mm/yyyy
Qther - Commence Budget Review Finance Manager Complete
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March - Take Action

Corporate Business Plan - Review (Council Workshop) Schedule
a workshop with Council Members and Executive staff to review
'options and priorities (including the Capital Works Plan) and to
finalise the Corporate Business Plan for recommendation to Council.

Local Government Act
1995

5.5.56
Admin Reg. 19DA

DLGSC website - Integrated
Planning and Reporting Framework
and Guidelines

Annual

Chief Executive Officer

June to August 2023

Monthly Financial Report

LG is to prepare each month a statement of financial activity reporting
lon the revenue and expenditure as set out in the annual budget under
FM.Reg.22(1)(d).

Presented at an Ordinary Council meeting within 2-months after the

Local Government Act

5.6.4
FM.Reg.34

DLGSC WA Local Government
Accounting Manual

Monthly

Finance Manager

Complete

Compliance Audit Return - Report to Auditecs:ommit'tee Compliance
Audit Return, report considered by Audit Committee, with
recommendatiens to Council,

[Note - Schedule Committee / Council consideration with sufficient

Local Government Act
1995

5.7.13(1)(1)
Audit.Regs. 13, 14
and 15

Annual

Director Gorporate and
Community Services

Complete 28/3/23

Compliance Audit Return - Report to DLGSCI':
Compliance Audit Return certified by CEQ and President / Mayor.
Copy of Compliance Audit Return and Council report / minutes
provided to Executive Director of DLGSCI

DUE: 31 March

Local Government Act
1995

£.7.13(1)(1)
Audit.Regs. 13, 14
and 15

Annual

Director Corporate and
Community Services

Complete 28/3/23

nnual Budget - rential Rates an
Council Report

Council Report required recommending Council to endorse the
proposed Differential Rates and minimum payments for the purpose of
giving Local Public Notice and calling for submissions.

This report and Council decision must occur with sufficient time to
lenable compliance with the Local Public Notice requirements and 21
day public submission period - 5.6.36 before Council resolves to
impose the differenctial rates as part of the Annual Budget,

» Notice must be published within the period 2 months before the
commencement of the financial vear

AImum Paymen ng

Local Government Act
1995

5633
5.6.35
5.6.36

FM.Reg.52A

DLGSC WA Local Government
Accounting Manual

Annual

Director of Coporate and
Community Services

May/June 2023 per Budget timeline

Annual Budget - Fees and Charges - Review

In preparation for the Annual Budget, undertake an Administrative
review of Fees and Charges to inform the fees and charges proposed
for including in the Annaul Budget. The Review should ensure

- Fees / Charges are set for a proper purpose - 5.6.16(2)

* The amount of each Fee or Charge has been set in accordance with
5.6.17

+ Fees and Charges to be imposed by the LG under other written laws
are included and separately identified as to if the LG has the power to
set the level of the Fee or Charge OR if the level has been set by /
under the other written law.

Local Government Act
1995

5.6.16
5.6.17
5.6.18

DLGSC website - WA Local
Government Accounting Manual

Annual

Director of Coporate and
Community Services

Underway

Primary Returns - Request Primary Return from any new employee
who is a Designated Employee. Return must be received by CEO
within 3 months of the person's start day

Local Government Act
1995

5.5.76

WALGA Guideline - Primary and
Annual Returns Management
DLGSC Operational Guideling
No.21 Disclosure of Financial
Interests in Returns

Ei-monthly

Executive Support and
Governance Coordinator

NIA

Financial Interests Register - Review

Review register to remave Primary and Annual Returns (not other
interest disclosures) from the Financial Interest Register that relate to
persens who are no longer Designated Employees (resigned or
changed roles) or for Elected Members who have resigned.

Returns that are remaved are to be kept by the CEO as LG Record for
at least 5 years after the person ceased to be a Designated
Employee.

Local Government Act
1995

5.5.88(3)(4)

Ei-monthly

Executive Suppert and
Governance Coordinator

Complete

Emergency Services Levy - Option B Payment Due Due by: 21
March and ESL Assessment Profile Return Form A

DFES - ESL Manual of
Operating Procedures

DFES -ESL Manual of Operating
Procedures

Quarterly

Finance Manager

Complete
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APRIL 2023

Audit Committee Resolution Database
Updated April 2023

Council ltem Item Title Resolution Complete Comments

Meeting Number (Y/N)

22/03/2023 |7.1.1 2022 Compliance Audit |COMMITTEE RECOMMENDATION AND COUNCIL RESOLUTION Y Council adopted the CAR at the 28 March

Return 2023 OCM. A copy of the Council
That the Audit Committee ENDORSES and RECOMMENDS for Council to ADOPT the 2022 Compliance Audit Resolution and signed CAR was submitted
Return and AUTHORISES the Mayor and Chief Executive Officer to certify the Return so that it may be on 5 April 2023.
returned to the Department of Local Government and Communities by the due date of 31 March 2023.
28/02/2023 |8.1.1 Local Government (Audit) |COMMITTEE RECOMMENDATION AND COUNCIL RESOLUTION Y Council adopted the Audit Committee
Regulation 17 Review Minutes and recommendations at the 28
THAT the Audit Committee recommends to Council that the Local Government (Audit) February 2023 OCM.
Regulation 17 Review be adopted and submitted to Council for endorsement, with a
timetable to implement the recommendations.
28/02/2023 |8.1.2 Risk Mangement COMMITTEE RECOMMENDATION AND COUNCIL RESOLUTION Y Council adopted the Audit Committee
Framework Minutes and recommendations at the 28
THAT the Audit Committee recommends to Council that: February 2023 OCM.
1. The updated Risk Management Policy for the Town be adopted;
2. The updated Risk Register and Risk Summary Report be noted;
3. That Council participate in a strategic risk management discussion as part of the
process to development of the new Strategic Community Plan; and
4. Consideration be given to including a section on Risk Management in future Council
Rennrts
28/02/2023 |8.1.3 Business Continuity Plan CSMMITTEE RECOMMENDATION AND COUNCIL RESOLUTION Y Council adopted the Audit Committee
Minutes and recommendations at the 28
THAT the Audit Committee recommends to Council that the Town’s recently developed February 2023 OCM,
Business Continuity Plan be noted.

28/02/2023 (8.1.4 Meeting Dates 2023 COMMITTEE RECOMMENDATION AND COUNCIL RESOLUTION Y Council adopted the Audit Committee
THAT the Audit Committee recommends that Council CONFIRMS the following Minutes and recommendations at the 28
dates for Audit Committee meetings for 2023: February 2023 OCM.

* Monday, 20 February at 4:30pm

* Monday, 12 June at 4:30pm

* Monday, 4 September at 4:30pm

¢ Monday, 4 December at 4:30pm

And THAT the dates he advertised on the Town of Cottesloe wehsite
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